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The briefing is entitled “The Christian Soldier and the Challenges of
Leadership”.
What do we mean by ‘leadership’? How should we define the term ‘leadership’
– particularly ‘Christian leadership’?
The pillars of leadership can be described as follows:

By binding specialist knowledge to ethical principles, we prevent power from
being abused. The military leader, particularly the Christian military leader,
respects human rights and human dignity, and bases his decisions and
commands on these criteria. Within the mission-type command and control
pillar, specified goals must be accomplished in time and space so that leaders
and soldiers are taught a common position with regard to operative and tactical
thinking.
The pillars comprising the ‘bond between intellect and ethics’ and ‘mission-type
command and control’ serve as a basis on which leadership ability builds.

If a leader is going to put his creative intent into effect successfully and perform
his duties flexibly, he must be highly professional and have the ability to master
operative and tactical principles.
Another important element of leadership – resulting from the leader’s duty to set
an example – is the act of sharing the risk on operations. Duty of care and joint
human effort round off the qualities of leadership.

In the Bundeswehr, leadership is always associated with the term Innere
Führung. This concept comprises ethical, legal, political and social principles
and is based on military requirements.
However, before looking at the concept of Innere Führung in more detail I
would like to explain to you about how the Bundeswehr came into being and
about the legal basis of the organisation.

The concept of Innere Führung was born in the wake of Germany’s rearmament
after World War II, against the backdrop of the events experienced during the
Nazi dictatorship. The idea behind the concept was to make the image of the
individual as embodied in the German Basic Law a binding guideline in the
armed forces as well. As stated in the Basic Law:
“Human dignity shall be inviolable. To respect and protect it shall be the duty of
all state authorities”.
This makes the individual the focus of all state activity.
On a constitutional level we have the following guidelines:
Armed forces are set up for defence purposes.
It is prohibited to prepare or conduct wars of aggression.
The draft system is put into perspective by the right to conscientious
objections.
Germany has the right to join collective security alliances (NATO, UN)
and to accept the resulting mandates.
The rights of soldiers may only be restricted if and for as long as
necessary for official purposes
No restrictions can be imposed on the following basic rights:
Human dignity
Freedom of religion and worship
The active and passive right to vote
Freedom of association
Right of petition
The aforementioned basis of Innere Führung (ethics, justice, politics, society,
military requirements) justifies and legitimates Innere Führung in different ways
and defines its structural framework.

The following fixed elements are substantial features of Innere Führung:
Respect for and the protection of human dignity
The image of the individual as embodied in the Basic Law
The dictate of peace as embodied in the Basic Law
The obligation to observe the free and democratic constitutional order
The obligation to observe law and justice
The primacy of political authority
Parliamentary control.
Innere Führung is essentially characterised by the conviction that in a free and
democratic society armed forces can in the long run only accomplish their
missions in harmony with that society.
However, in order to understand why this has come to be, it is necessary to place
oneself in the frame of mind of the German people during the establishment
stage of the Bundeswehr.

The aim of Innere Führung is to create an army that is democratically
legitimate, parliamentarily controlled and socially integrated.
The system of rules and values of the Basic Law, which does not distinguish
between soldiers and citizens, was now to become binding for leadership,
education, training and education in the Bundeswehr as well.
The hierarchical structure of the armed forces, which is characterised by
command and obedience and in which the power is concentrated at the top, is
confronted with the pluralistic structure of a democratic society that lives on
codetermination and in which the power is divided and comes from below, from
the people.
Innere Führung therefore has an inward effect within the armed forces as well
as an outward effect on the relationship between the military and society.
As far as the individual is concerned, the aims of Innere Führung are brought
together in the citizen in uniform.

The ideal leader incorporates three characteristics:
He is a free individual and has the rights of freedom and human rights
guaranteed in the Basic Law.
He is a responsible-minded citizen who plays his part in the community.
He is a soldier who is prepared to do what is asked of him, knows for whom
and for what he is fighting, and is also prepared to risk his life to do so.
When a soldier vows to obey the free and democratic constitutional order of our
Basic Law and human rights, and morally commits himself to the values
embodied in it – values that form the basis for military virtues that still apply
today, e.g. courage, fairness, tolerance, obedience, sense of duty and
constructive criticism – the responsible citizen becomes a motivated soldier.
However, the guidelines and principles of Innere Führung are not rigid but have
a dynamic component. If society changes, then the subject matter of Innere
Führung also changes. If the current mission situation changes, the relevant
features of Innere Führung also change. Innere Führung is always a current
reflection of parliamentary decisions, the international security situation and the
shift of values in society.
This is also demonstrated in the way the Bundeswehr has developed and
changed since it’s establishment in 1955.
At the time, the dividing line between the Warsaw Pact and NATO crossed a
divided Germany. During the Cold War, Germany was always a potential
battlefield.
Typical recurring themes were deterrence and the prevention of war, and the
motto of the West German armed forces was “Learn to fight in order not to have
to fight” based on the Latin Si vis pacem, para bellum (“If you want peace,
prepare for war”).
Operations conducted under a UN mandate someplace beyond NATO Alliance
territory were not our mission.

Following the collapse of the Warsaw Pact and the Soviet Union and the
resulting reunification of Germany, the responsibilities of the Bundeswehr
underwent sweeping changes.

The world-wide increase in regional conflicts meant that Germany – as a full
member of the United Nations – was forced to set itself new tasks.
One of it’s first operations abroad in SOMALIA in 1992 marked the beginning
of a change in the role of the Bundeswehr from that of a defence army to that of
an army that was responsible for multinational operations under a UN, NATO
and EU mandate.
With the new Bundeswehr Concept, response forces are being created that are
able to deal with high-intensity military conflicts. This is another step towards
consistently developing our armed forces and adapting them to prevailing
geopolitical circumstances and political requirements.
For German soldiers, however, this step entails a new moral dimension and
requirement.

Today, no-one doubts anymore that it is not only justified but also morally
imperative to employ armed forces to protect suppressed sections of the
population and to prevent genocide attacks. However, there are also operations
that are not so undisputed.
It is therefore understandable if the members of the Community of Catholic
Soldiers, who feel committed to our Christian-occidental values, ask themselves
what kind of military leader is needed nowadays and what we must do to create
him.

What constitutes a Christian-oriented leader?
Irrespective of Christian conviction, the holders of which have decreased
considerably in number (today only 58% of our soldiers are Christians) as a
result of reunification with the formerly Communist and thus largely secularised
GDR, we have with Innere Führung a concept that incorporates into the military
service the values of our constitution, which are based on the fundamental
values of Christianity.
What qualities do we demand of the ideal Christian leader?
In addition to being professional, disciplined, loyal towards the Bundeswehr,
prepared to make personal sacrifices and selflessly comradely, the Christian
leader must also have “civilian” skills. These skills include the ability to
communicate, intercultural skills, and humility towards the divine creation,
particularly towards man and his inviolable dignity.
However, military personnel cannot be expected to acquire an ethically reflected
self-image by command or by threats to impose sanctions. It is rather a question
of making moral loyalty to the values and rules of democratic order and the
formation of a democratic ethos the aim of comprehensive training processes in
the armed forces.
The following quote by the Bundeswehr’s Chief of Staff summarises these ideas
concisely in one sentence:

The soldier must be trained to be a fighter who is prepared to do what is asked
of him, who knows his profession, and who is fit to fight. He must also be
mentally and spiritually prepared for battle so that he can develop the ability to
form his own moral judgement on which he can then act.
In the words of Napoleon, “even in war, moral power is to physical as three
parts out of four”. And so it is still absolutely necessary in modern armies to
provide future leaders with appropriate training.
To date, this training has essentially covered culture and national issues, military
tools, society, and most importantly ethics.
Ethics is also a very significant aspect when it comes to defining the character of
the Christian leader.

The next part of the briefing examines this aspect in more detail.
In the past, a Christian-oriented society (in 1976 the percentage of Germans who
were Christian still stood at 94%) laid the foundations for the field of ethics,
while the family, church and school created a Christian environment. Nowadays,
other mechanisms prevail.

As a result of the 1990 reunification, 26% of our armed forces personnel are
Catholics and 32% are Protestants; in other words, just under half are nonChristians. Accordingly, the influence of the church has decreased, religious
instruction in schools has effectively become a subject of choice, and the
communication of Christian values has ceased.
As for the family, the trend towards high divorce rates has caused traditional
family lifestyles to give way to new, non-traditional family lifestyles.
This combination of developments is leading to a progressive secularisation of
what up to then used to be a formative Christian environment that assumed
control functions. Since this was an insidious decline, its negative effects within
the army remained unnoticed for many years. However, Bundeswehr leaders

have now recognised and addressed themselves to the problem and are
attempting to use new mechanisms to compensate for the education that used to
be provided by the family, church, school and environment.
In the main, efforts are being made to compensate for this loss in
communication of values by means of four interrelated components:
1. Target-oriented personnel selection
2. Involvement of military chaplains
3. Basic and continuation training, particularly in the form of seminars
4. The role model of superiors

Since it is no longer possible nowadays to assume that applicants fulfil all the
necessary requirements, it is first of all necessary to select the most suitable
ones.
During this selection procedure, the applicant is assessed from an overall
perspective.

Biographic data (family background, school achievements, social commitments,
character and the ability to work in a team) are just as important as their present
strengths (cognitive abilities, general knowledge, leadership ability and fitness).
They are observed and assessed both in terms of their interaction with other
applicants and as individuals during discussion sessions or by means of
computer tests. What is important at this initial stage is to detect the applicant’s
potential and ability to cope with the demands that are made of an ethically and
morally oriented leader. This selection procedure takes place in central
assessment centres.
When the best candidates have been successfully identified, it is then a matter of
guiding these candidates along the right path as leaders.
And thus came the involvement of the military ordinariates of the two major
Christian denominations, which were to assume responsibility for providing
character-guidance classes.

The purpose of these classes is to help encourage moral, intellectual and
psychological powers, which are more crucial than specialist skills as far as the
value of the soldier is concerned.
These 2-hour classes should be conducted every month for each soldier.
However, due to the lack of available priests, they mostly only take place in the
central training facilities such as officer training schools, NCO schools and
universities, divided according to rank categories and geared to their
requirements.
Subjects such as ‘Can I be a soldier if I’m a Christian?’, death and injury,
dealing with subordinates, or the responsibility of matrimony in families, are
chosen in agreement with the Ministry of Defence.
The soldiers are also given the opportunity to tackle these topics together with
their relatives on so-called family weekends and receive guidance from military
chaplains
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As already mentioned, values are no longer communicated through family,
school or society. The Bundeswehr must therefore assume responsibility for this
task as well by means of a training course system that is distributed over the
entire period of service.
The training programme begins at the officer training (and NCO) schools, which
are the point of main effort. As shown on the slide, it also covers a study period,
functional training courses, operational training, continuation training and nonmilitary albeit sponsored initiatives such as the Korn Academy of the
Community of Catholic Soldiers.

Although this interconnected training system lays the required foundations, it
still lacks a control system that provides the guarantee that the only soldiers
whose degree of responsibility increases are those who have fully grasped the
training objectives described at the beginning.

Special selection conferences are held, e.g. battalion commander, colonel
promotion etc., in which the assessment reports of the officers under
consideration are specifically evaluated in terms of their behaviour so far and
how effectively they have put the relevant values into practice. Ideally, only
officers whose performance meets these criteria are promoted.

So it will be ensured that the final component of the puzzle, the role model,
takes effect.
This overall training concept provides the military leader with a value
coordinate system that enables him – even in borderline situations – to make the
right decisions as part of the balancing act between accomplishing his mission
and his duty of care.

Or, in the words of the ‘German Bishops Conference’:
We must not rely on relativism here. For as soon as we become unaware of or
begin to doubt the demanding ethical requirements for dealing with means of
violence, we cannot be expected for sure to deal appropriately with these means
– and this can have far-reaching consequences for all those concerned. 1
The Bundeswehr has hopefully recognized the danger in good time and has
therefore begun with the task of countering negative developments in the armed
forces by implementing the training and education system described above. We
assume that the further developed and well-proven concept of Innere Führung
will be effective and that military leaders will prove successful in their handling
of the conflict between ethics and politics and the church and the state, and of
the clash between secular security policy and spiritual peace ethics.
1

Die Deutschen Bischöfe (German Bishops’ Conference) no. 82, Soldaten als Diener des Friedens, Erklärung
zur Stellung und Aufgabe der Bundeswehr (Soldiers as Servants of Peace, Statement on the Position and Mission
of the Bundeswehr) , page 15

