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Living our Hope for Peace as Military  

 

 

 

 

 

 

“Those too who devote themselves  

to the military service of their country  

should regard themselves  

as the agents of security and freedom of peoples.  

As long as they fulfill this role properly,  

they are making a genuine contribution to the establishment of peace.” 

(Vatican II Gaudium et Spes, No. 79) 
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Appendix 1:  Earlier Declarations: Rome (2000) and Berlin (2010) 

 In 2020 the world will commemorate the 75th anniversary of the end of the Second 
World War in Asia and Europe, which also meant the end of the Holocaust and the liberation 
from National Socialism.  In the first 45 years after the Second World War, the period of the 
Cold War, the military contributed to security and peaceful coexistence in the emerging 
global conflict between capitalism and communism.  This phase of history was marked by the 
mutual threat from weapons of mass destruction.  During that same period, the process of 
decolonization brought immense additional challenges for the military.   

 In the 1990s, the role of the military changed fundamentally. Old conflicts in the 
Balkans, Africa and the Middle East re-emerged, and with them asymmetric conflicts.  In 
these situations soldiers are confronted by non-state, terrorist units, who often hide within 
civilian populations and use them as a shield against any retaliation.  Such major changes 
have led to profound uncertainties in the assessment of the ethical dimensions of military 
deployment. 

 To address these issues, already back in 2000 in the “Declaration of Rome”, AMI 
made its first comprehensive and fundamental statement on the ethical principles of military 
operations and the proper actions of soldiers.  In 2010 AMI updated this understanding in its 
"Declaration of Berlin".1 
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Appendix 2: Elaboration of the concept of security: dimensions of Security:   

Security and justice are mutually interdependent: whenever security is lacking, one cannot 
build a just state, society and culture.  On the other hand, security needs the moral foundation 
of justice, reconciliation and compassion, in order to prevent it from being misunderstood as 
an ultimate goal.  Security is a precondition for practicing justice, reconciliation and 
compassion, and military members are most often involved in providing the security element 
of a just peace. 

 Catholic Social Teaching proposes peace as an essential component of the common 
good.  It requires a respect for the dignity of human persons and their human rights, as 
expressed, for example, in the Geneva-Hague Conventions and subsequent agreements on 
human rights.  Catholic Social Teaching proposes implementing the principle of subsidiarity 
through a focus on regional security arrangements.  It requires true solidarity that includes the 
security of the poorest and weakest as a key value, and avoids any type of arms trades and 
arms races which mainly harm the most vulnerable.  Finally, it requires that governmental and 
non-governmental actors work toward the common good, understood as inclusive and as the 
moral foundation for every just society.  

 The concept of inclusive security refers not only to national security or the sovereignty 
of states as institutions, but also to the human security of displaced persons, refugees, 
migrants and the civil population—and even the mutual security of the entire international and 
global community.  True security as a moral value is not oppressive but liberating.  It is not 
about safeguarding the privileges of the rich and wealthy.  Authentic efforts to establish 
security are intrinsically connected with a quest for justice, reconciliation and compassion.   

 Security does, however, include minimizing the use of force as one works towards a 
comprehensive inclusive peace.  The military have to deal with the moral paradox that, just 
like local police departments, they may have to use force to minimize irregular violence; and 
that use of force should be embedded in an appropriate legal framework in international law.  
Even though the military and police play an important role in the domain of security, the 
Church is clear that their task should never be understood as leading to militarism or a police 
state.  Their subordinate nature in any authentically democratic constitutional state must be 
maintained and promoted at all times.  On the global scale this is still a challenge.  
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1. Introduction  
 In collaboration with Dr. van Iersel, seven students of the Outreaching Honours Program, 
from Tilburg University, analysed moral leadership’s current application within the military. 
This analyses serves as a support to Dr. van Iersel’s contribution to the 2020 Apostolat 
Militaire International (AMI) conference. It aims at providing an insight in how armed forces 
–- from different nations and at different levels –- apply moral leadership, and its importance 
when executing their duties. This research is constituted of eight interviews, which have been 
realised with military officers from different countries, rank, and military experience. 
Following a thorough analysis of these interviews, various recommendations have been 
formulated, with the hope to assist in improving the application of moral leadership within the 
military.   

Apostolat Militaire International (AMI)  
 Since this report serves as a contribution to the AMI conference, it is first needed to define 
what AMI is, its functions, and how the report contributes to the conference. AMI is, 
officially, considered as a Catholic NGO, and is acknowledged as such by the Vatican. In 
practice, this means that AMI is considered as an advisory organisation to the Vatican 
regarding military affairs. In this context, the Vatican should be understood as the Secretariat 
of State (which is the highest department, in the Vatican, regulating political relations), and 
the dicastery for the promotion of integral human development (previously called Justice and 
Peace, which studied and developed programs to implement peace).   

AMI’s main functions are to promote, at the national and international level, the affirmation 
of a Christian vision of the military life, and of the values which characterise it; to promote 
and support international understanding and cooperation, as a contribution to strengthen 
peace; to study jointly, in the light of the gospel and the teachings of the Church, the spiritual, 
moral, and social issues proper to the military sphere.  

  
 AMI organises a yearly worldwide conference, which is attended by delegates from member 
countries, and observing countries. ExeCom established an international working group 
composed of British, German, Austrian, and Dutch participants to prepare the 2020 London 
Declaration. It, explicitly, aims at contributing to the ongoing renewal of Christian Ethics of 
Peace inside the Vatican (Pope Francis, and the dicastery responsible for promoting integral 
human development), as well as to contribute to fruitful exchanges with other Catholic 
NGO’s in the domain of justice, peace, and reconciliation, especially Justice and Peace, Pax 
Christi International and its project Catholic Non Violence Initiative (CNI). Dr. van Iersel is 
the academic scholar supervising the process inside CNI.  He drafted the internal process, and 
the content’s outline. The title of Dr. van Iersel’s Declaration is: ‘Just Peace: between visions 
and practice’. The objective of this Declaration is to present AMI’s approach to contemporary 
issues of peace and security from the perspective of lay Catholic military.  
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 The essence of this report is to understand the signification of moral leadership within the 
military, and how it can be encountered in an organisation’s daily operations. As previously 
stated, it is a humble attempt to contribute to the current debate on moral leadership. To this 
end, the following research questions were formulated: What is the current application of 
moral leadership in the military? What improvements could be implemented ? Since the 
interviews, on which this research is based, have been held with religious and non-religious 
officers, it also offers an adequate insight in the differences, which may exist, between these 
two types of officers, when analysing morality and moral leadership.  

 
 
Research Method  
 The present report is based on a theoretical background, and interviews. The theoretical 
background is crucial to understand what moral leadership is, since it is a rather extensive 
term which can be interpreted differently. The interviews have been held by military officers 
from different countries, rank, and backgrounds (i.e. religious backgrounds). Such variety was 
purposely chosen, since it offers a more complete understanding on the application of moral 
leadership within the military. Following the interviews’ completion, the next step was to 
analyse them. To formulate a conclusion and recommendations, which would be presented at 
the 2020 AMI Declaration, it was necessary to identify the elements, in all the answers, which 
converged, or differed.  

Interview questions  
 The interviews consisted of a set of general questions, which were asked during all the 
interviews, and a set of extra questions, which were meant to go more in detail on the specific 
interviewee. The following section provides the rationale behind the interview questions.  

 The first question regarded the functions each interviewee held within their respective armed 
forces, and an explanation of the different missions they may have carried. This question was 
meant to offer a clear understanding of the background, and experience, of the interviewee. 
Moreover, it provided a useful perspective for the following questions, and the examples 
given during these interviews. Following this introductory question, the interviewees were 
asked about their opinion on moral leadership in the military, and its importance in their 
functions. After these specific questions, more general questions regarding both leadership 
and morality were asked. For this part, the interviewees were first asked about what kind of 
leadership techniques they generally apply in practice, and why do they make use of these 
techniques. Then, they were asked about their perspective on morality. To elaborate on this 
question, they were further required to recount  about practical examples, in which they faced 
a moral dilemma. Furthermore, the interviewees were asked about their ideas on the role of 
morality in the military. These more general questions on either morality or moral leadership 
were meant to widen the perspective of the main concepts behind moral leadership. In 
knowing how the interviewees perceive morality and leadership, and by being given practical 
examples, it allowed the present research group to better understand how these two concepts 
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can be combined in moral leadership. Following this more general part, the interviewees were 
asked more specific questions on moral leadership. They were asked to elaborate on examples 
of practical situations in which they had to make use of moral leadership, while carrying out 
their duties. Moreover, they were asked about the importance of moral leadership in solving 
such issues. This question illustrated the difference between moral leadership and other 
leadership techniques, while solving issues. Finally, the interviewees were asked whether they 
believed moral leadership, in the military, differs from moral leadership in other fields, such 
as religious institutions, NGOs or commercial enterprises.    

  
2. Moral Leadership   
 Leadership is a responsibility1 that must be premised on goodwill.1 ‘Goodwill does not mean 
posturing and, least of all, pandering to the mob’. Rather it is an unflinching commitment to 
help others.3  Being a leader entails having certain powers that must be used judiciously and  
not to be taken for granted.1  Being a leader is more complex than just having powers. 
Morality is one of the cornerstones for  effective  leadership.  It is a critical factor in any 
leadership, regardless of the field. Its absence can turn a powerful leadership model into a 
disastrous outcome.11 Who a moral leader is or what moral leadership  entails is not a one-
way street.  It is  understood differently by different people, depending on the context, the 
background, or the field of application. Nevertheless, a certain threshold criteria must be met 
for a person to be defined as a moral leader.   

 Being a moral leader requires having an inclination to serve. Furthermore, it requires 
providing certain values or giving meaning for others to follow.1 Moral leaders combine 
persuasion, motivation, self-awareness in serving others.  Whereas ordinary leaders are 
perceived as belonging to a higher social class and establish a power gap between them and 
moral leaders, they endeavour to use their social skills to make decisions, take action and 
persuade others to follow their cause.1   

 The vast majority of moral leaders choose the most  moral, and ethical decisions, in 
addressing  the issues they face.1 Moral leadership consists of considering the rights, and 
interests, of others.1  To this end, moral leaders put other people’s interests above theirs.     
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 Moral leaders hold a considerable level of integrity that enables them to bond and establish a 
relationship of trust with their followers.10 As previously stated, leadership entails 
responsibility.1 Moral leaders see responsibility as their primary duty.1 They endeavour to 
make decisions to which they can, always, hold themselves accountable.   

  
 Moral leaders must be able to make arduous decisions in challenging situations.1 This entails 
weighing both sides and choosing the option1 which best serves the followers’ interests. This 
requires having  foresight - being able to look at the bigger  picture and separating right from 
wrong.1  Oftentimes,  it is  nearly impossible to satisfy all the interested parties. Moral leaders 
must focus on making the right decisions otherwise they risk losing their followers’ trust.1  

 Additionally, moral leadership requires having experience.1 Experience emanates by learning  
from past situations, and practical  application in  daily decision-making.1 Combining values 
and ethics  acquired over time, with experience,1  helps moral leaders to evolve and make 
more adequate choices, and judgements calls.1  

 Another criteria is that a moral leader is open to criticism, and learn from it.1 This requires 
personal reflection on past events and developing a better perspective for future challenges.1   

 Moral leadership requires having certain social skills.1 This entails cross-cultural 
understanding of the notions  of right and wrong, and considering a diversity of values.1 What 
works in one culture would not necessarily fit into another. Thus, it is the moral leader's task 
to understand cultural dynamics in order to be able to make adequate decisions.  

10 Ibid   
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 Moral leadership calls for a high level of self-awareness and commitment-to-self, and 
behaving  in a manner consistent with one's true self.1  That is authentic moral leadership.1   

 Authenticity is developed when leaders become more aware of their core moral self, followed 
by a manifestation of  their ‘true self in control of their environment through the  exercise of 
moral agency’.1   

  In short, authentic leaders are moral agents who take ownership of, and therefore  

responsibility for, the end results of their moral actions and the actions of their followers.1  

 Based on the foregoing, an attempt to define  moral leadership  can be the following: ‘It is 
leading by demonstrating virtue in thought and action that is both exemplary and actively 
persuasive in its execution’. ‘It is exemplary because the leader willingly sets himself / herself 
up as a role model’.1 It is persuasive because leaders carry a personal and professional 
burden1 to serve, and actively puts the interests of others above theirs.1 Moreover, leaders act 
with their true self.  

 Throughout history, an excellent example of a moral leader is Nelson Mandela.1 He has 
fulfilled the entire threshold criteria of what moral leadership should entail.   

Dimensions of Moral Leadership   
  The dimensions of moral leadership start with  compliance, then grow into  moral  

understanding,  transform into moral maturity,  then settle at  moral ambition.1  
Compliance entails the modification of the leader’s behaviour.1   

 ‘Moral understanding is a healthy outgrowth from compliance in that it is assertive rather 
than passive. It requires the individual to think and reason.1‘Moral understanding at its 
pinnacle   
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ensures cohesion and clarity’.1  This pinnacle can be understood as the ability of a leader to 
make decisions understandable to all.  It comes with challenges of the leader having to clarify 
their expectations to all, making sure that those expectations align1 with the overall mission 
and end goals ( by looking at the  bigger picture ).   This understanding requires constant 
reassessment in order  for it to grow into a complete understanding.1  

 Moral maturity requires that leaders are grounded in certain core values, or paradigms, which 
always ensure a return to the source of their duty.1  This requires continuous  assessment  of 
the leaders’ values , beliefs, how those beliefs manifest in their actions, the actions of their 
followers,  and whether these values and beliefs  are in consonance with  the expectations of 
their nation, service, and mission.   

 Moral ambition is the self actualisation stage.1 A minority of leaders reach this stage. It 
entails actively seeking virtuous behaviours in oneself and that of others within the cycle of 
influence.    

    

3. Interview summaries  

Summary Interview no. 1 – Interviewee no. 1  
Standard questions  
  
Can you give us a short explanation of your function within the military and your tasks?   
 The interviewee joined the military at 19 years old and retired in 2007 and along with that, 
has had a police career for an additional six years. He, also, has completed academic work. 
During the nineties, he was appointed Chief of Staff in an eastern European nation, which is 
where he was confronted with numerous moral dilemmas. In the Netherlands, he served as an 
informant to a high ranking military official, where his work has emphasised the importance 
of moral ethics in the military professions. The interviewee has held over 20 functions within 
the military, however, half of the interviewee's career took place in military leadership and the 
other half in military management. Among others, he served as a platoon commander, 
battalion commander, as well as inspector general.  
  
What is moral leadership in your opinion from the perspective of the military field?   
 The interviewee considers military leadership as an approach as a whole, and for him, one of 
the aspects to consider is ethics in military leadership. He finds that those two, jointly, have a 
considerable impact, and should be applied. If both military ethics and ethics, in general, are 
part of military leadership, one can speak of moral leadership. Therefore, applying it can 
become arduous for military leaders. He believes that leadership entails the responsibility of 
the leader to build up a unit, to guide that unit, and to bring it to success. A leader should also 
have a broad view of the potential impact his, or her, decisions can have, and take ethics into 
account while doing so. The elements he considers to be fundamental are integrity, loyalty, 
selflessness, courage (though hard to define), honesty, responsibility, and accountability.  
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To what extent is moral leadership important for your military field?   
 He argues that moral leadership is crucial as it is a sensible approach to take. In his various 
leadership and management positions, he was faced with choices that impacted a large group 
of people and have had great influence, therefore, one needs to take the aforementioned ethics 
and values into account to make positively impactful decisions.  
  
What kind of leadership techniques, in general, do you use in practice? Why specifically these 
leadership techniques?   
 The interviewee considers that there have been developments in leadership within his time in 
the military, with each period demanding its own approach. For example, one required strong 
leadership in times of difficult war. During that time, there was a system for deterrence, and 
mass shootings. One would receive an order, which they would have to obey as well as follow 
the law. The model followed took the mission, the circumstances, your own measures, your 
personnel, and the desired goal into account. It was all strictly within the lines of authority 
within one’s level, as well as the one above them. In his observation, there is a lower and 
higher level of accountability, the lower levels are ‘doing the job’ and the higher levels expect 
satisfactory results. If those can be provided, one has succeeded in their job. The interviewee 
mentions that after the cold war in the 1980s, the government has introduced a new system 
that was different from military operations, which included peace building, peacekeeping, and 
lastly, peace enforcement. As for peacekeeping, one needs situational awareness, considering 
not only the military leader's opinion but the interest of the local population, local politics, etc. 
Peace enforcing entails that the local command is accountable for both, the missions on the 
grounds and the results resulting therefrom. This means that the commander now carries more 
responsibility.  
  
How would you describe morality?    
 The interviewee describes two types of morality, one being personal morality, meaning one 
believes in God, mankind, nature, or other people and finds that on the other hand, there are 
systems and organised structures in place within which people work that one needs to be 
aware of.   

Could you describe a case in which you were facing a moral dilemma?    
 The interviewee states that he recently spoke to one of his colleagues on the topic of how to 
deal with a moral dilemma, by which he concluded the importance of the threshold system. 
The questions that arose was what would happen if one used weapons, which could include 
casualties, in which the enemy had to be aware of the consequences of trespassing. Those 
would be that weapons would be used on a larger scale, which could lead to the use of nuclear 
weapons and possibly a nuclear war. This was quite the responsibility. His choice was to 
continue to use to prevent this from happening. His justification for that was the presence of a 
higher him and his respect for that aim. Interestingly, the battle could be downscaled by using 
such weapons, which to him was a moral dilemma, as both decisions had possible negative 
impacts.  
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What is the role of morality in the military?   
 For him, the question that arises is how one sees people, and whether one sees them as 
subordinates or whether one engages in discussion with the strongest people within one’s unit. 
The interviewee argues that these are elements that need to be incorporated into the decision 
making process. There needs to be a division between war times and times of peace, as both 
require different approaches, nonetheless.  
  
Have you encountered situations where you had to ‘apply’ moral leadership? How did you 
apply moral leadership?   
 The interviewee recalled a situation in which he had a leading position in the army of the 
Netherlands. A publication released which studied the impact of a specific war and the terrible 
things that happened to the local populations. That report also specified the interviewee's 
contribution to those misfortunes and criticised him. The interviewee admits that some 
criticism included in that report was warranted and legitimate, but what he could not bear was 
his unwillingness to inform the military leaders and political leaders of the ministry. He did 
not agree with those conclusions, as the word that was used was unwillingness which was 
used for accountability purposes but was the worst thing that anyone has ever said about him 
as a person and he has never received any complaints about his behaviour. Following this 
report, there was enormous pressure on his unit. He concluded that to restore the line of 
politics and restore trust in the organisation he had to resign. The interviewee found this to be 
hard as he was supposed to hold this position for a few more years but chose to do so based on 
military morals and personal morals.    
  
In these situations, what was the role of moral leadership in solving the issue? Could it be 
done in another way?   
 He believes that retrospectively, he did the right thing. Since he was a subordinate to the job, 
it is not as if he decided to become the commander in chief, it is other people that decided that 
he would. Which they did on behalf of the population, the military leaders, and the political 
leaders. He has had to resign because he could not completely fulfil his job. To him, that was 
an interesting time but he also found it to be hard in a way. Nonetheless, he thought of that 
experience as only a small pain in comparison to what the people of the country were 
enduring. He believes that especially in this dilemma, he made the right decision as he could 
have stayed in that position but that it would have been unwise.  

Do you think that moral leadership in the military differs from other fields, like NGOs, 
commercial enterprises, or religious institutions?  
 He argues that there is indeed a difference but that the interview question is very warranted. 
The big difference is the use of force, whereas NGOs in comparison aspire to help and support 
people and provide education. According to him, two organisations deal with force and 
violence, and in his view, strangely, one needs to help people create an order with means such 
as killing people. The responsibility is enormous, and thereby everyone needs to be taken into 
account. Values that need to be considered, according to him, are rather cardinal values such 
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as peace, justice, freedom, equality, truth, brotherhood. He finds that incorporating these into 
practice is not always easy to attain. The interviewee refers to Prof. van Iersels literature as an 
example, and his multidisciplinary approach in providing solutions, including but not limited 
to parties, legal aspects, and justifications on why one chose the approach that they did. The 
current decision-making process does not include force, thus, in his view, there is great 
reliance on the military decision-making process.  
  
Extra questions  
What kind of knowledge do you as the Dutch military bring on to Afghanistan? What are the 
key aspects?  
 He argues that the key aspects brought to Afghanistan are professionalism, military skills, and 
morality.  
      
 Have you been to Afghanistan?  
 The interviewee said that he has been to Afghanistan, and the surrounding countries to visit 
dutch troops. He mentioned having been to Bosnia, not for combat at that time but a visit.  

  
Summary Interview no. 2 – Interviewee no. 2  
Standard questions  
  
Can you give us a short explanation of your function within the military and your tasks?   
 The interviewee is holding a position as a second lieutenant, leading a platoon and four 
antiarmour platoons. He is responsible for 60 men for which he leads the training and other 
matters. The interviewee has held this position for a relatively short amount of time but finds 
that it is going well and that he is enjoying the job and the interaction with his people.  

What is moral leadership in your opinion from the perspective of the military field?   
 The interviewee’s opinion is that moral leadership in the military field is the ability to 
command and make decisions which include moral values that do not harm anyone. He 
provided an example; if one sees a soldier that came to work and one can tell that the day is 
not going well for them and that they probably are not in the best state of mind, he will 
attempt to help them first with conversations. If that does not work, he finds that it is best to 
send them home. The consequences thereof are that if he is sufficiently informed as to why 
that decision was made, he does not mind.   
  
To what extent is moral leadership important for your military field?   
 In the interviewee's view, moral leadership is very important as good leaders are better with 
their soldiers, leading the platoon to be more compatible, which he compares to family 
relations. The positive outcome is that tasks will be managed properly and be achieved in a 
better manner as well as more efficiently.  
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What kind of leadership techniques, in general, do you use in practice? Why specifically these 
leadership techniques?   
 The interviewee states that he attended secondary school at a Catholic institution. Thus, he 
has acquired skills such as communication and listening to other people's problems that could 
be compared to the techniques of priests. Those skills are quite useful for his current job, and 
he suspects that he is able to perform well because he has acquired those skills. He goes on to 
mention that his soldiers are very young and around his age. In some cases, his soldiers 
approach him directly for issues and advice on how to take care of their problems, even 
though they should approach a noncommissioned officer first. The non-commissioned 
officers, however, are a bit older.  

He still helps them with whatever they need help with but stresses the importance of 
professionalism in the working field. Ultimately, he states that approachability is, to him, an 
important aspect of being a good leader.  

How would you describe morality?   
 The interviewee finds that morality is the ability to make the right decisions. He 
acknowledges that the definition of right is very personal, but that his definition demands 
persistence when confronted with other influences on how to reach specific goals.  

Could you describe a case in which you were facing a moral dilemma?    
 According to the interviewee, there were a lot of dilemmas he was confronted with, and every 
day working in the field has brought upon new dilemmas. The most frequent dilemma he is 
confronted with is when soldiers approach him directly to solve certain issues and knowingly 
skip the chain of command and whether he should punish them for it.  

What is the role of morality in the military?   
 The interviewee finds that the role of morality in the military is to maintain humanity. He 
describes a scenario in which he fought with his colleague when he was in military college, 
which was based on religious differences. That colleague was asking him about the 
hypothetical scenario of having to kill someone, to which he responded that he would, but 
only in self-defence. His colleague proceeded to provoke him with further scenarios, but the 
interviewee concluded his point still stands and that the rule is to maintain humanity. He 
mentions that there are several systems and aids in place for moral support. As a leader 
himself, he emphasises the importance of setting examples for other soldiers to follow.  

Have you encountered situations where you had to ‘apply’ moral leadership? How did you 
apply moral leadership?   
 The example he brought up revolved around a natural catastrophe, for which they have 
summoned all the soldiers. One of his soldiers expressed fear and unwillingness to help out at 
this catastrophe and called him. The interviewee responded that it is his duty to go and that he 
cannot refuse to, because it is a command that he has to obey. He offered to accompany him, 
but in any case, there was no way for the soldier to neglect his duty. He emphasised that the 
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question of whether he will get paid or hurt is not important as the main objective is to help 
others. Ultimately, the soldier did not refuse.  

FOLLOW UP: Could you have done anything else than talking to him and explaining the 
situation?  
 He argues that he could have sent him to a military court, or to punish him in another way. He 
did not do it though because he had nothing to gain from it, as there have been unnecessary 
paperwork to complete and repercussions for him personally as that would have built a certain 
reputation. Having been a soldier of five years himself, he can relate to some of the soldier's 
issues and has experienced commanders that he has found to be bad in whose footsteps he did 
not want to follow.    

In these situations, what was the role of moral leadership in solving the issue? Could it be 
done in another way?   
 The interviewee states that he does not like ways other than moral leadership, as the usual 
ways of following ranks provide no reasoning why things should be dealt with the way that 
they are. He does not want to be that authority that every one a base to regardless of whether it 
is a good or bad decision. In his experience, there have been many cases in which 
commanders have lacked sanity, and made decisions that have resulted in the deaths of many 
people. He does not want to be that kind of commander. His way of dealing with first matters 
is to engage in discussions so that everyone is pleased with the outcomes. Fundamentally, that 
is what he considers moral leadership to be, to please everyone. The choices one makes, need 
to have a positive outcome for everyone involved and be based on reason. He measures the 
validity for his reasoning on whether he would like to pursue things the way that he decides to 
for other people.   

Do you think that moral leadership in the military differs from other fields, like NGOs, 
commercial enterprises, or religious institutions?  
 He argues that there are some differences. However every manager in every company, 
according to him, should be aware of the ways of moral leadership. As a moral leader, one 
needs to know the people that work for you, and you need to treat them well so that they can 
return the favor. He finds that the controversial question of having to kill people in the 
military and in which cases is a very difficult one and exemplifies this moral issue in 
leadership. Religious systems deem killing unjustifiable, as his values do, but is required 
regardless. He himself has no single solution and bases his decisions on the respective 
situations. As for NGO’s, he was not fully sure on what specifically is needed, but finds that 
in every case, moral leadership should be implemented, as it serves one well for the job itself 
and the relations between leaders and subordinates.  

FOLLOW UP: But should it be the same for everyone or is there a grey area?  
 The interviewee finds that it should not be for everyone because it could not be possible 
everywhere, i.e. in bigger, more anonymous companies. The way to measure is the outcome, 
if the job is performed well, there should be no confrontation and no issues arising therefrom.  



 Apostolat Militaire International  
 

Appendix to the Declaration of London 2020 
 

 

Extra questions  
How do you make the distinction between good and bad?  
 The interviewee has no single answer to this question. He believes that he sees the results in 
the future and can learn from experience and in unprecedented cases, elaborately thinks about 
the possible outcomes and nuances of his decisions.    

Have you had a situation where you thought that humanity was lost?  
 In the interviewee's experience, there have been cases in which his soldiers became selfish 
and did not respect the more elderly members within his platoon. To him, this was a step 
towards losing humanity. The interviewee strongly values respect, no matter the rank, and has 
expressed his disappointment for the soldiers, after which they have corrected their behaviour.  
  
Would you think that being closer to the soldiers both in ranks and age, and having more 
access on a day to day basis gives you an edge over higher-ranking officials?  
 The interviewee finds that this is a two-way street. On one side one must know the 
boundaries since the soldiers are most likely aware of his relatively lax approach in 
comparison and might abuse it, in which case they are punished. However, he emphasises that 
though this is the case, he still demands the same amount of respect that they would give to 
another person in his rank. His job as a platoon commander could be considered hard due to 
the fact that he is always with the soldiers while having to obey higher ranks. High-ranking 
officials, he finds, are more like ‘gentlemen’ due to the lack of proximity to the soldiers.  

Summary Interview no. 3 – Interviewee no. 3 
Standard questions  

Can you give us a short explanation of your function within the military and your tasks?   
 The interviewee has joined the military several decades ago and served in multiple functions 
within the military, both within his country and abroad. As of recently, he was promoted and 
is serving in the higher ranks as military leader.  

What is moral leadership in your opinion from the perspective of the military field?   
 The interviewee argues that moral leadership is the leader's ability to lead, guide, and run. 
This should be based on common values, such as mutual respect, selfless service, courage, 
and serving through example. He also mentions the spirit of service, loyalty, duty, honour, 
integrity, and the common feeling of serving people. He argues that moral leadership must, 
continuously, be sustained to prevent the weakening thereof, and can also lead up to the 
sacrifice of life.  

To what extend is moral leadership important for your military field?   
 He finds that moral leadership is fundamental. It enables soldiers to be motivated, strong, and 
united in achieving their goals. Thus, friendship, mutual respect, and sharing joy, are feelings 
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that arise on a solid basis or on healthy foundations, which are the aforementioned common 
values.  

What kind of leadership techniques, in general, do you use in practice? Why specifically these 
leadership techniques?   
 The interviewee believes that leaders, in his field, need to provide an example to their 
soldiers, which is done by rectitude, but being able to admit when one has been in the wrong 
and justify their decisions at the time, proximity, thus being available when soldiers are in 
need, being goal-oriented, making sacrifices for the larger aim at hand, team-building, and 
being demanding when necessary and not hesitating for the superior and common goal. He 
also believes that it is important to use your authority and the right way.  

How would you describe morality?    
 The interviewee finds that it concerns the ability and the skill of a man to evaluate, identify, 
and put in action the fundamental values of an individual and collective existence.  

Could you describe a case in which you were facing a moral dilemma?    
 According to his experience, a dilemma is to balance his military involvement with his sense 
of serving. This includes serving people and serving one's country whilst leaving family 
abroad and being conflicted as he cannot directly serve them. It is a dilemma that he and 
people in his environment constantly deal with.  

How have you, until now, dealt with these kinds of dilemmas? How were you able to combine 
the two; serving your country as well as serving your family?  
 The interviewee would not use the term moral leadership but rather moral suasion. That even 
if one is not with their family, spouse and children, there is a legitimate reason for it and that 
by sacrificing their time, they are supportive of the greater mission of serving the country.  

What is the role of morality in the military?   
 He argues that it is paramount as it sustains, referring to his previous answer, the feeling of 
motivation. One's internal motivation, as well as the feeling of family, is maintained based on 
common values.  

Have you encountered situations where you had to 'apply' moral leadership? How did you 
apply moral leadership?   
 The interviewee provided two examples; in the first case, a soldier was wounded during a 
training activity and was hospitalised. He had to find out who was responsible for the 
wounding of the soldier, however, his team refused to tell him who was responsible for it. The 
team realised that they had to consider the group before the individual soldier for the greater 
good.  Ultimately, he had to use his authority and be persistent, while balancing his 
relationship with the soldiers. The second case involved a soldier that was towards the end of 
his career, to which the interviewee had to give an important appointment. At first, the 
interviewee faced him with authority, but later on, he realised that this might have not been 
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the right approach, so he based it more on his relationship with the soldier and the common 
values they share, which had a better outcome.     

In these situations, what was the role of moral leadership in solving the issue? Could it be 
done in another way?   
 He believes that it would not have been possible in this specific case that he has mentioned, 
as there was no way to find out who was responsible for the wounding of the soldier. He 
concluded that the group understood it was more important to save the honour of the group 
rather than that specific soldier that was responsible for wounding the other soldier.  

Do you think that moral leadership in the military differs from other fields, like NGOs, 
commercial enterprises, or religious institutions?  
 The interviewee believes the main difference to be the lack of a financial incentive but rather 
solidarity in comparison to a commercial enterprise, serving communities, and common 
welfare. Regardless of religion or beliefs, it has proven to him to be a decent foundation for 
his work in the field. He also mentioned that this is similar to the approaches of NGOs and 
religious institutions but emphasised the disparity as regards businesses.  

Extra questions  
Would you say that moral leadership and the values of moral leadership coincide with the 
regular religious values?  
 The interviewee finds that the approach similar, as it is based on serving people. The 
reasoning could be different; it could be serving people themselves, or serving people due to 
religious reasons. The common ground that can be found, however, is always the serving of 
people.  

Do you think it is important to have a strategy beforehand as a leader?  
 Absolutely. This is fundamental, it is paramount, because to have a strategy, then you have to 
know not perfectly, but you have to know your audience and you have to know soldiers, your 
soldiers, your colleagues you're working with, and when you know your audience, then you 
can prepare your strategy and you have to balance all the (inaudible) at the beginning, you 
have to balance between authority and relations.  

At some point, you did say that the leader, well one of its duties is to serve people. Would you 
say that's maybe the first duty of a leader, to put himself at the service of others?  
 He believes that the most important aspect of leadership is serving people and to be an 
example for everyone in serving people. He mentions being proud to highlight the differences 
between the military environment and a commercial enterprise, as there is no concern for 
profit but for people, which he finds to be important.  

Did you witness any form of difference in leadership, with the troops of other countries?  
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 He believes that the common values are almost the same, the approaches of the different 
armies are different because of culture and training, but that the common goals are almost the 
same.  

Do you believe that moral leadership or certain values of moral leadership can be imposed on 
others? And for it to be sustainable?  
 The interviewee believes that it could be a way to approach, but that it could be difficult. If 
one's values are not shared by the other people, but there is at least a common ground for the 
very foundations, it could work. He stresses that there is no specific cure for these situations 
as it varies based on circumstances. Sometimes, one needs to impose it with authority, and 
sometimes one needs to pay more attention to the dialogue with the others.  

You joined the military a few decades ago. Do you think that throughout your career there 
has been any kind of evolution in the concept of what moral leadership is supposed to be in 
the military?  
 The interviewee mentions that he has thought about this question before. In his view, at the 
time that he joined, soldiers seemed different then to how they are now. His experience, 
however, says differently, he suspects that this is due to the soldier's motivation on why they 
join the military, which are certain values, and those have not changed much.  

We talked about the evolution of the concepts of morality, moral leadership, etc. in the 
military. Would you consider for the evolution to be a rather positive or a negative one, 
especially with the pandemic of Covid-19?  
 The interviewee believes that it could positive since the lockdowns imposed have often 
resulted in people spending more time with their families and paying more attention to one 
another.  

Summary interview no. 4 – Interviewee no. 4 
Standard questions  

Can you give us a short explanation of your function within the military and your tasks?   
  The interviewee has been a naval officer. Most of the time he worked in the part of the 
logistics and HR at the Ministry of Defence. Later he became the head of the national institute 
concerning veterans. This institute manages the policy on veterans of the Ministry of Defence.  

  
What is moral leadership in your opinion in the perspective of the military field?   
 The interviewee thinks that moral leadership is providing values or meaning for people to 
love by inspiration to act and motivation to hold oneself accountable. Stepping up to provide 
purpose and doing what’s best for the greater good, is an approach in which the interviewee 
could find himself.   
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To what extend is moral leadership important for your military field?   
 For the interviewee, moral leadership has always been important. It doesn’t feel like a choice 
for the interviewee, but more a natural part of his personality. It might be a bit connected to 
his Catholic faith as well, since he carries those values with him. The interviewee acts and 
makes decisions in a way that he would want to be treated himself.   

 Not everyone acts in the same way or thinks the same about moral leadership, because 
everyone has other goals in life. The interviewee has experiences that some are not interested 
about discussions on moral leadership. They just want to achieve a certain goal and make it 
happen.   

What kind of leadership techniques in general do you use in practice? Why specifically these 
leadership techniques?   
 The interviewee uses three kinds of leadership techniques: practical leadership, personal 
leadership and servant or inspiring leadership. The interviewee describes that his leadership is 
based on the way that he feels he should do it. That’s the way that the interviewee has done 
his job. With the experience, you can feel if something could harm an organisation or person. 
The interviewee acts in way with the least harm or damage as possible.   

 You have to find a balance in all involved interests, but also take all the arguments and 
situations into account. Sometimes you have to decide to do something different, because it’s 
in the greater interest of the organisation and have to put away your own feelings. The 
interviewee also gave an example where he had to take a different approach, because of the 
reaction of others.   

How would you describe morality?    
 The interviewee states that morality speaks of a system of behaviour in regard to standards of 
right or wrong behaviour. Morality carries the concept of moral standard, moral responsibility 
and moral identity. That’s something the interviewee could agree upon. The good and the bad 
is an important definition in morality. On the process on how to consider when something is 
good or bad, the interviewee says that he reflects on his own feelings and external effects that 
could influence his feeling. In that way it could be situational.   

Could you describe a case in which you were facing a moral dilemma?    
 In the time that the interviewee was the director of the veteran institute, they had a project 
where veterans went to schools to tell about their stories. One of the veterans was great at the 
schools, but had a bad attitude towards his colleagues. So, the interviewee stood for a moral 
dilemma with the question if he should fire him or to keep him. This project was everything 
for that veteran, so it was a real hard decision for the interviewee. In the end, the interviewee 
took the decision to fire him for the greater good. If he wouldn’t have taken that decision, the 
interviewee thinks that there would be more problems. The well-being of the other colleagues 
and the institute itself were of more importance in this case.   
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 The interviewee gives another example of a mission he attended. They didn’t have much time 
to prepare the logistics. They also had to invest in the personal safety of the people that had to 
go on the mission. What the interviewee saw was that everybody was focused on getting all 
the material in the containers, but that there was no time to go on an exercise and test them all 
out. The question was if their unit was ready to be sent out on the mission. The interviewee 
knew that they were ready in the sense that they had all the materials, but if their personal 
safety were safeguarded enough was another question. That question was the interviewee also 
asked by a general. The interviewee thought to himself that they were not ready to go, but that 
he didn’t had the guts to tell the general that they were the only unit who weren’t ready. So, 
the interviewee said in the end that they were ready to go. There hasn’t been a situation where 
his unit came into a dangerous situation, so he was relieved that he didn’t make a wrong 
decision. You have to assessment of the worst-case situation. There will always be the 
possibility that it can work out in the wrong way. If you take all the different sides into 
account, you can take the chance of being wrong afterwards. So, in fact it was also a kind of 
gamble question.  

What is the role of morality in the military?   
 In the opinion of the interviewee, the role of morality in the military is quite a personal 
matter. The interviewee states that there, however, has been more space for moral dilemmas. 
During the years there has been more discussion about the validity of authority. In the military 
soldier were always taught that you have to execute the orders first and that you can discuss 
afterwards on it. Now you see that the order can be discussed right at the moment that it is 
being given. People express their feelings more about a certain order.   

 The interviewee gives an example on chaplaincies where military groups can talk about 
moral dilemmas. In the military training of soldiers, there are also certain modules on 
morality incorporated. However, nowadays there is less time for these discussions, because 
we want to do more with less people. The armed forces have decreased a lot. The interviewee 
thinks that the organisation would benefit more of moments where we can think about moral 
dilemmas.   

Have you encountered situations where you had to ‘apply’ moral leadership? How did you 
apply moral leadership?   
 The interviewee gives an example of a mission he attended. His unit had to work together 
with other countries as well. Besides that, the unit also consisted of different forces (marines, 
navy, air force etc.). There was a difference in attitude to the mission because of the 
difference in culture and manners. There were quite some situations where they had to work 
together and some issues arose because of the different attitudes. For example, a marine didn’t 
want to work with someone from the air force, because of trust issues.   

 The interviewee gathered all the leaders and commanding officers. He tried to make clear that 
they had to work together and that they are in it together. The responsibilities had to be 
divided amongst all the different forces. They understood that it was for the well-being of the 
whole base. However, the interviewee had so sent one marine back to the Netherlands, 
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because he still refused to work together. That was also a very hard decision for the 
interviewee.   

In these situations, what was the role of moral leadership in solving the issue? Could it be 
done in another way?   
 The interviewee wouldn’t say that it’s only a question of moral leadership, because it’s a 
combined rate of looking into a certain problem. The moral part is about the damage that you 
might cause to this individual. On the other hand, you had to deal with the goals of the whole 
organisation and that couldn’t be done in another way.   

 The interviewee adds that maybe he could have also decided to give this individual another 
job on another spot, instead of sending him back to the Netherlands. That could be more the 
moral part of thin. However, in this situation the interviewee didn’t tried to find an in-between 
solution. If he would have done that, there would be more people trying to leave their 
responsibility. That was not an option. In that way, this decision was also a big statement to 
the other soldiers on the mission.   

Do you think that moral leadership in the military differs from other fields, like NGO’s, 
commercial enterprises or religion institutions?  
 The interviewee thinks that a difference could be that the military has to deal with matters of 
life and death. You could have situation that you would love to show moral leadership, but 
that you have to act in another way because the safety is at stake.   

Extra questions  
Do you think that moral leadership or morality has changed over time?  
 The interviewee thinks that it has changed in one way, because nowadays we care more for 
people. On the other hand, it has also been a result of the fact that people make different 
choices in their life. As an organisation you have to show compassion to these things, 
otherwise they will leave your organisation. The interviewee gives an example about soldiers 
who are going to become a father, but are not at home with their wives. In his time, a soldier 
knew that they had a mission or exercise and had to be present there. Nowadays people 
understand more that they are needed at home when their wives are expecting. That is a really 
big difference of night and day.   

Do you think that there is a difference between religious and non-religious military people on 
morality?  
 The interviewee thinks that there’s a difference. When you’re active with your faith, you are 
more or less daily confronted with the ‘good and bad feelings’. However, the interviewee sees 
a development that people are now more worried about all other kinds of things. They aren’t 
busy with their faith anymore.   

  
Are there many Christian people in the military and how is that relation?  
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 In the Netherlands you can see that the people who are actively involved with the church, is 
decreasing. And that same thing is happening in the military as well, especially in Europe. 
This decrease doesn’t help in the light of morality, but moral leadership is not a monopoly of 
the Christian Church. It helps, but there are a lot of other people who also have a moral 
compass and are not inspired by faith.   

Summary Interview no. 5 – Interviewee no. 5 
Standard questions  

Can you give us a short explanation of your function within the military and your tasks?   
 The interviewee is serving a leading position within the military and has joined several 
decades ago, having held several positions. He has had both practical and teaching experience.  

  
What is moral leadership in your opinion from the perspective of the military field?   
 He argues that moral leadership is not only applicable in war or crisis but can also be applied 
in administrative functions, e.g. specific protocols in the purchase of military products. There 
will also be consequences if one abides by them completely or if one bends the rules, and one 
must justify as to why they made those decisions.   

To what extend is moral leadership important for your military field?   
 He finds that in the military field, there is always the possibility that you may have to face 
judgment, which might be judicial. It is imperative that one can explain their actions. The 
other side of this is personal. He argues that one needs to be able to live with the decisions 
that they have made, i.e. using violence, or making decisions that affect the lives and 
livelihoods of. other people.  

  
What kind of leadership techniques, in general, do you use in practice? Why specifically these 
leadership techniques?   
 The interviewee pursues leadership keeping in mind his intentions and the effect he wants to 
achieve. According to him, one requires flexibility for the executive level, which is connected 
to situational leadership. This depends on the results one wants to achieve. In mission 
command he finds, has he has the flexibility to execute and make decisions himself, so it is 
therefore connected to situational leadership, that involves both authority and informal 
socialising with his subordinates. He emphasises that it is of utter importance one uses the 
team’s capabilities in the best way. In processes involving equipment, specialists are involved, 
whose expertise one should rely on, but it is hard to satisfy everyone. It is thus important that 
situations of failed leadership e.g. when one chooses not to take the officer's advice will be 
addressed. He finds that he is likely to have become a better leader over the years, but that he 
has not established a certain structure yet.  

  
How would you describe morality?    
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 The interviewee believes for there to be a distinction between morals and morality. Morality 
is the distinction between right and wrong, as well as what one’s values are, which speaks to 
the ethical side of leadership. If one is aware of that distinction, one can adjust their leadership 
style in that manner. According to him, such leadership styles cannot be learned purely in 
theory, but the theory can help with being more effective.  

  
Could you describe a case in which you were facing a moral dilemma?   
 The interviewee recalls a situation in which he was deployed abroad, and had to win over the 
local population. There were restrictions set in place not allowing for medical support to be 
provided to the local people but in situations of life or death of i.e. children, whether one 
follows protocols or think about the higher intention of winning the hearts of the local 
population. He has been confronted with situations in which he had minimal supplies for his 
own and local patients, and whom to help, which has been a moral dilemma to him. His 
solution was to bend certain competition rules due to bureaucracy causing delays, as believed 
the higher value to be the access to safe equipment rather than to abide by the rules of 
competition. There have also been dilemmas in the field and in the administration that he was 
confronted with, after which he asked himself what the costs were and whether the costs were 
truly worth it.  

  
What is the role of morality in the military?   
 He believes that one needs to be able to assess the rightfulness of their own actions from a 
neutral perspective and whether they are in line with one's own values. One should be able to 
face their acts, e.g. for engaging in the use of violence, there is the convention set in place to 
regulate under which circumstance this might occur. Morality is achieved when the least 
amount of casualties or injuries possible have been suffered.  

  
Have you encountered situations where you had to ‘apply’ moral leadership? How did you 
apply moral leadership?   
 The interviewee recalls two situations. Firstly, a virus that broke out in 1990 that caused a 
local lockdown, and farmers had to kill their livestock, which the military had to support. The 
army has an emergency task force which means that there is always a company available 
within 6 hours to help in local crises. As it was summer, orders from headquarters came that 
holidays were to be put on standby because people need to help with the plague, though 
planned for a long time. His final decision was to work around it and find a way for people 
not to have to cancel their time off with their families. To him, it was a righteous decision, 
because he kept to his promise for a holiday, and the crisis of a plague could not be compared 
to a war mission abroad.  

 The second situation involved a marine of 18 years old, whose partner was 17 years old and 
pregnant. The marine failed to register these situations, causing many complications, which 
the interviewee put a lot of effort into helping him out with. After he had sent him back home 
to spent time with his child, and he had come back, he saw him be romantic with a local girl. 
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The interviewee argued that he did not have any values and that though he helped him, he did 
not anymore after that situation.  

  
In these situations, what was the role of moral leadership in solving the issue? Could it be 
done in another way?   
 He has led both situations with values rather than protocols, which speaks to his situational 
leadership style, as in that situation, he regarded the value of family to be more important.  

Do you think that moral leadership in the military differs from other fields, like NGOs, 
commercial enterprises, or religious institutions?  
 The interviewee mentions that he was sometimes disappointed in the morality of 
nongovernmental organisations. Examples are Oxfam and the UN World Food Program, that 
have engaged in heavy competitions, whereas efforts should have been combined as there is a 
larger goal of helping people. Both have decent capacities and could do a better job at 
combining their efforts, however, they want to continue to raise money for their own business 
agendas. The military does not have any commercial interests. He brings up examples of how 
past military situations are today judged by modern knowledge and values, which is not 
always possible. The question that should arise is how did the system come so far, and what 
the use of violence contributed to ending the situation, which he believes to be a better 
question than to ask who is to blame for what.  

Extra questions  
How did you learn to distinguish right from wrong?  
 The interviewee basis this on his own values that he has brought to the army, where ass 
within the Armed Forces, one is confronted with values they might not already be aware of. In 
his specific situation, that was the authority of religion and school, which was not quite 
different from when he joined the army. His specific leadership style involves picking up on 
good aspects of other leaders and implementing them into his.  

  
What is the relation between catholic values and military values?  
 The interviewee believes that the presence of Catholicism within the south of the Netherlands 
contributed to his education on ethics and philosophy, which had helped him personally. He 
finds that personal experiences with the military in his upbringing likely impacted his values 
as well. He himself raises his children with an appreciation for what they have, as others have 
it worse.  

  
Was it a drive for him to help others?  
 The interviewee stated that when joined the army, he was looking for an adventure. However, 
over the course of his career, he had found a connection to the larger purpose of the job, eg. in 
situations where he is attempting to help the local population. He also mentions his 
dissatisfaction when others within the country are trying to harm him though he is trying to do 
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good. The same applies to NGOs, as there are commercial objectives in, e.g. in providing 
medical support where he is met with bureaucracy while young children were being injured.  

  
Is there a difference between religious soldiers and non-religious soldiers in their 
understanding of morality?  
 The interviewee is convinced there is. He spoke to a religious officer, and his experience in 
the field is that even people/soldiers who diverted from their religion over the years go back 
to it when they experience war situations. An example is how churches are empty nowadays, 
but as soon as a war takes place, the churches are filling back up and how there is a 
connection. He mentions that everyone wears the same uniform, but in the field, you can see 
that everyone has different levels of morality and in his view, they never lose their religious 
values entirely.  

  
Are religious people more aware when they make decisions in the field?  
 He finds that religious people are likely I have more are used to consider in their decision 
making, but that they are not necessarily more aware of values.  

  
Are moral values taught effectively or implicitly?  
 In the interviewee’s opinion, both ethical leadership and consideration were more prevalent 
in military education towards the end of the 1990s. The interviewee himself supported such 
development as he was an instructor himself. During his own education, he was taught many 
methods of ethical decision making. He argues that soldiers should be made aware and be 
given practical examples, and how the second world war was likely to contribute to the 
instillment of a moral compass within his generation. Awareness is something that should be 
‘invested’ into by training such.  

Is there a difference in the armed forces of other countries with respect to morality?  
 The interviewee argues that the Dutch armed forces are better educated in comparison to 
e.g.US marines, many of do not own a passport and have not been outside the country, as well 
as have a very different background with regard to their education, their economic and their 
social status. In his experience, the dutch approach local populations with a heavier emphasis 
on communication, and that Americans seem to be more vengeful if one of their own is killed. 
He also believes that Dutch people are more likely to speak up if wrong has been conducted 
and they believe that they truly need to, which is not so easily done for US soldiers.  

  

Summary interview no. 6 – Interviewee no. 6  
Standard questions  
  
Can you give us a short explanation of your function within the military and your tasks?   
 The interviewee is a platoon commander at a paratrooper infantry company, which is part of 
the air mobile brigade in the Netherlands. The interviewee leads around 25 soldiers. His 
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specific tasks are managing all the administrative cases for all the individuals in the platoon. 
Besides that, he and his team train the soldiers theoretically, but also in practices with 
exercises in and outside the country. Besides these specific trainings, they also do a lot of 
physical training.   

What is moral leadership in your opinion in the perspective of the military field? To what 
extend is moral leadership important for your military field?  
 The interviewee states that moral leadership is a big thing in the military, because the 
interviewee thinks that moral leadership plays a big part in leading your unit, your squad or 
platoon. The interviewee describes it as leading your unit by the core values of the unit. In his 
brigade there are three specific values present: pride, hardness and versatile. These values 
give his brigade a specific identity and that’s what he leads them by. The interviewee also 
states that these values can differ from each unit or brigade.   

 The interviewee thinks that if you lead by these values, question yourself about what is good 
and what is bad, what do we stand for, what is accepted by us as a united and leading by that 
standard is moral leadership within the military.   

What kind of leadership techniques in general do you use in practice? Why specifically these 
leadership techniques?   
 The interviewee states that he uses three kinds of leadership. The first one is directive 
leadership. If someone doesn’t work according the rules or values for example, you have to be 
direct towards that individual. The second technique is people orientated leadership. Only 
being directive doesn’t help. You want also to be a listening ear for your soldiers and help 
them in a certain (personal) situation. The last technique is inspiring leadership. What the 
interviewee means by that, is that when you show the right example, your soldiers will follow 
that as well. When you give the right example, they see that and think that that’s the standard 
and have to be at least as good as that. If the interviewee doesn't do his tasks properly, his 
soldiers thinks that they also don’t have to that as well.   

How would you describe morality?    
 Morality comes down to acting by the values that you have. For the military that comes down 
to leading by those specific values.   

  
Could you describe a case in which you were facing a moral dilemma?    
 The interviewee gives an example where he had to deal with a corporal who had a drinking 
problem due to a situation at home. This was already a thing before the interviewee started as 
platoon commander. As a starting platoon commander, it’s quite hard to tell this individual 
that he had a drinking problem and therefore had to leave the platoon and get help. This 
individual denied that he had a problem and before this problem he always delivered excellent 
work. So, the interviewee had to make a decision whether to give him another chance of to 
send him away to get some help. For the interviewee this was a really hard moral dilemma, 
since this also happened on his first day as a platoon commander. In the end, the interviewee 
had a conversation with the individual. The interviewee gave his opinion and an overview of 
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all the facts. The individual didn’t think it was as bad as it was, but after seeing all the facts, 
he also admitted that he had a problem and was very willing to get help. For the interviewee 
this was a moral dilemma, since he had to make a choice between what is good and what is 
wrong. He could have taken the easy way and do nothing about the problem, but he took the 
harder decision to confront the individual about it.   

Have you encountered situations where you had to ‘apply’ moral leadership? How did you 
apply moral leadership?   
 The interviewee gives an example of a kind of leadership that he uses when his brigade is in 
the field or on an exercise. The interviewee gives his brigade all the orders, what they are 
going to do, the specific tasks for each person etc. Just before the really go into action, he 
highlights one more time his intentions. In that way he makes sure that everyone is on the 
same page and that they’re all in this together. By that they create a bond and have feeling of 
unity (esprit de corps).   

Extra questions  
Could you tell us a bit more about your education and how you have learnt about values and 
morality in the military?  
 The interviewee first started with basic training, where he had lessons on ethics and morality 
in general. Besides that, he also got lessons on the past, like World War II. What happened 
there and choices that were made, had to be done in a split second. So, they gave the 
interviewee and his colleagues examples and made them aware of the fact that things can 
happen in a split second and that you have to make choices and is it good or bad? What is 
good and what is bad, depends on the situation, person and circumstances. It’s more that they 
were taught about awareness and not what they had to do in a certain situation. The 
interviewee states that that depends on the circumstances. The interviewee also gives an 
example that they had a week, in a following course, with officers who already had been on a 
mission. They told their experiences and gave insights on how hard it can be to make split 
second decisions.   

How do you teach your own soldiers on morality and the core values of your brigade?  
 The interviewee says that that’s a quite grey area. The soldiers learn these values when they 
receive basic training. The basic training consists of approximately forty weeks and that’s 
where they are taught the core values. When they come into the company or brigade, after 
they finished the basic training, they can get ‘lazy’ after a bit of time. The interviewee says 
that it is for him very interesting to keep an eye on that. When he notices that a soldier doesn’t 
stick to the rules or gets lazy, he and his staff will be very directly. When soldiers fall or step 
out of line, they will them how they want to see them act in the right way en get them back in 
line with the rest.   

 The interviewee notes that he didn’t had any situation where a soldier didn’t act according the 
rules and values and there was nothing they could do with him anymore. Most of the times the 
interviewee tells a soldier one or two times that they want to see different behaviour and that 
they have to act to is. When that doesn’t happen, they give the soldier an official warning. 
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Having an official warning means that all eyes are set on that individual. If the soldier then 
again messes up, he gets a period to improve himself. They make a plan for that, which the 
interviewee and the soldier both sign. So, in that period the soldier needs to show that he is 
worth his beret and worth his place in the brigade.   

How do you deal with soldiers who are older than you, but are in a lower rank than you? Is it 
harder to lead or teach them?  
 That’s something that young officers have to fight a lot with. The interviewee thought that 
could be hard in the beginning during training. But when he got into the company as the 
platoon commander, he just stayed himself and acted normal. Don’t act like you’re better or 
know more things or that you are better than your soldier because of your rank. No, you have 
to put yourself also at a vulnerable place. They will respect you as a person if you act normal. 
It starts in that way with leading by example. You don’t need to be friends with your soldiers, 
but you also shouldn’t think that you’re above them and looking down on them.   

Do you base your leadership on role figures in the military or someone who inspires you?  
 The interviewee answers this question affirmatively. His first company commander was very 
good at speaking to groups and giving them the feeling that what they do is important. That 
commander called ever man an emperor. It’s not only the platoon commander that makes 
important decisions, but also the soldier who is doing a more basic task. His way of leading 
was a good example for the interviewee. Key figures in the Dutch army are also inspiring for 
the interviewee, because of the way they handled things in battle.   

Do you notice a big difference in morality between different armed forces in different 
countries?  
 The interviewee states that he hasn’t been in many different countries in a military setting. 
However, they work a lot together with German air mobile brigade. In a particular unit, the 
interviewee and his brigade noticed that their morality was a bit lower than theirs. In general, 
they didn’t get much rest, food and water. For the Dutch that wasn’t a big problem, because 
they were trained like that and don’t complain about that much. The Germans were, however, 
quite devastated, looking sad and had their heads hanging down. That was quite strange to 
see, since they’re actually doing the same things as the Dutch. The interviewee stated that the 
difference in hardness (one of their core values) was obvious.   

Do you think that morality has changed over times in comparison to the times where your 
superiors were in, for example, war?   
 The interviewee thinks that morality has changed in the whole world. Things that were fifty 
years ago normal, aren’t always normal nowadays. The interviewee gives an example about 
use of weapons. If you would kill someone with a gun in World War II, that was just that. But 
if you release a bullet nowadays, even if you didn’t kill someone with it, there will be a whole 
investigation on it.   

Do you notice a difference between religious and non-religious soldiers or superiors in the 
way that they see morality and act?   



 Apostolat Militaire International  
 

Appendix to the Declaration of London 2020 
 

 

 The interviewee hasn’t been working with a lot of religious soldiers or superiors, but doesn’t 
notice any difference in the way that they act. As to the superiors, the interviewee doesn’t 
think that their religion would lead them. They would still lead the unit by the values of the 
brigade.   

Do you think that your leadership and morality would change once you will go on a mission? 
Or do you think that what you have been taught is adequate enough for you to be able to 
apply it in a mission?   
 The interviewee has thought about that a lot and talked about that with people who already 
have been on a mission. They told him that they also were thinking about this, before they 
went on the mission. When you go into a particular, dangerous situation, you just act on your 
instinct and about the drill that you’ve learned. So, you’re not really thinking about the 
question: what do I need to do now? Everything is in a split second. According to the 
interviewee, it is possible that morality changes because you’ve made a decision that is bad 
for one person, but good for your unit.   

 The interviewee also adds that there can be certain decisions who might not have a great 
outcome for everyone, but are the best for the unit and for the outcome of the mission. The 
interviewee thinks that the end state of the mission is the most important aspect. However, the 
interviewee hasn’t been in those situations yet.  

Summary interview no. 7 – interviewee no. 7  
Standard questions  
  
Can you give us a short explanation of your function within the military and your tasks?   
 The interviewee has been in the navy for 38 years and besides that the interviewee has been 
an active Catholic for a long time. The interviewee has had several very high functions in the 
navy, where leadership was an everyday task. After retiring from the navy, the interviewee 
started working at a big (inter)national accounting and consultancy firm.   

What is moral leadership in your opinion in the perspective of the military field?   
 In moral leadership comes a lot of different sides together: psychology, sociology and 
judicial parts. However, combining these three together isn’t just moral leadership. You have 
to combine them and work through them in cases to test it and train it. You have to train to 
understand the dynamics. For the interviewee, moral leadership comes down to understand, 
train, use several examples and then conduct it in practice.   

  Religion is, besides that, an additional cornerstone as a manner to moral leadership in 
the military. The teachings of the Catholic Church and moral leadership in the military can go 
hand-inhand together and complement, but not automatically. The interviewee names as an 
example the use of cluster bombs. There’s a difference from where or what you adhere to as a 
person: political, military or religious leadership? However, where there are different views 
on a certain topic, you can start discussions. In the example that the interviewee used, the 
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Catholic Church gave guidance in a certain direction and started up the discussion. It’s that 
there is dialogue between different parties and views, since most of them have the same end 
goal. The impact of it seems to be a discussion on only the high level, but in the end these 
high-level discussions and thinking are influencing the individual soldier at the lower level 
leadership as well.   

What kind of leadership techniques in general do you use in practice? Why specifically these 
leadership techniques?   
 The interviewee’s most important leadership is that you first have to earn it. Some will have 
it by nature more than others. It’s something which salutes personality. Some of these 
personality elements can be trained, others are way harder. Leadership is about 
communication, showing it and trying to get people along with you. There’s a difference 
between authority and power. Power doesn’t mean that you have the authority; you have to 
earn it. Leadership can’t be played as a role; it has to come from the heart.   

 Leading by example is also a used technique by the interviewee. If you were only to lead 
from behind, you will lose your credibility very quickly. Leadership is not about being firm 
and direct. Leadership is also situational and showing vulnerabilities. In some situations, you 
can’t do it all by yourself, so you also have to be open for advice.   

What is the role of morality in the military?   
 The interviewee states that in the end it comes down to look in the mirror and knowing that 
you what you did, was just right thing.   

Have you encountered situations where you had to ‘apply’ moral leadership? How did you 
apply moral leadership?   
 The interviewee has been in war a couple of times. Afghanistan was one of the most difficult 
times to work in for the interviewee. The interviewee was responsible for the governance of 
developments in the whole of Afghanistan. He wasn’t the for particularly the Netherlands, but 
for the whole Afghanistan operation. There were many difficult and complex situations. The 
most complex was the one with whom you do and could talk and with whom you shouldn’t. 
The interviewee says that he needed to do his ‘homework’ to find out who is who, what they 
have done and if he should continue talking with them knowing what they have been doing.   

 Another example that the interviewee gave, was about a breakthrough with the polio 
eradication program in Afghanistan. In order to bring around the vaccines safely and for the 
World Health Organisation to continue to follow the polio vaccination program, the 
interviewee and his team introduced a ‘war pause’ at certain locations. This was really new 
for the military and a really big breakthrough according to the interviewee.   

  
In these situations, what was the role of moral leadership in solving the issue? Could it be 
done in another way?   
 In the examples of above, the interviewee was selected by NATO. The strategic goal was to 
support the Afghan population. The interviewee had to make an analysis for himself in order 
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to reach this goal. Within the goal of arching the strategic goal, his own analysis and taking 
into account that the interviewee is a Catholic, all these three came together in this operation. 
The interviewee states that it’s very easy to that if you’re there for the Afghan people and to 
do your best for them.   

 However, in general it depends on the circumstances, what your position is and what you’re 
doing. That can change a lot. Because of the position of the interviewee, he faces different 
challenges than for example a soldier at a checkpoint.   

Do you think that moral leadership in the military differs from other fields, like NGO’s, 
commercial enterprises or religion institutions?  
 After the navy, the interviewee has been in all kinds of voluntary jobs and organisations in 
leadership roles. The interviewee is now, because of his work, exposed to what’s happening in 
the business side. So, the interviewee has now a wider view and comparison than he used to 
have when he was only in the navy. The interviewee states that many of the leadership 
qualities that they want to see in the armed forces or navy, are also the sort of competences 
they would like to see in the business as well. Businesses are therefore interested in taking 
former military leaders on in their business.   

 On a political level it’s complete different, until you enter a crisis. With the Corona crisis at 
the moment, you immediately see that politicians get into a state where military leadership 
competences would come in as extremely useful. All kinds of actions that come by nature in 
the military, politicians have to develop that for the first now.    

 The interviewee thinks that, especially for business issues, the hands on-mentality and 
leading by example from the military is very helpful. It’s important as a leader that you are 
able to manage all the different levels within a company or organisation; from very high to 
low. You will need to have different approaches and languages.  

 Another difference that the interviewee experienced between being a leader in the military 
and outside, is the camaraderie. When former soldiers go work in civil organisations or 
businesses, they miss the real in-depth connectivity, trusting each other blindfolded and not 
having to look behind your back.   

Extra questions  
As an active Catholic, you work with other churches as well? Would you also talk with other 
religious representatives in order to bring different churches together and present a united 
front?  
 The interviewee’s answer to that question is affirmative. The organisation in which the 
interviewee is active, has been developing pretty close relationships with Protestant military 
organisations and with the Orthodox Church. They also visit other religious churches and 
buildings, besides the Catholic ones. They are also seeking for dialogue there.   

Do you think that you need to have a good strategy in order to make people follow you or do 
you think that a strategy can come later?  
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 The interviewee thinks that you need to have a plan, but that it’s depending on what you’re 
talking about and on what level the leadership is conducted. Most of the time you’re not the 
starting point of the strategy. In that way you’re always a part of an already strategic 
framework. However, it’s very important that you understand the framework and that you are 
fitting in that framework. That is according to the interviewee also very important as a leader.   

 The interviewee also adds that you need to translate your strategy to targets and translate it 
into a language that is understandable for the people that you lead. Your targets need to be 
achievable, that’s very important for leadership. Situational leadership also comes into play 
here, since there can always be disturbances. The plan and targets can be very good and clear, 
but you have to be flexible and adjust in a way that you still can go the furthest.  

How do you select a leader within the military?  
 First of all, the interviewee expresses that the selection of leadership within the military is 
done within a team and not by one person. That is a crucial element. It’s about looking into 
evaluations, management developments, the future and the potential for growing towards a 
higher leadership role. There’s not a template for appointing a leader or leadership. The 
interviewee says that you need to look at the organisation and situation where this particular 
leader will go. Leadership is situational, but appointing leadership is as well.   

Do you think that moral leadership or morality has changed over time?  
 The interviewee states that there is a yes and no side to this question. No, because the 
interviewee thinks that many of the principles of moral leadership are sort of timeless. But 
where it has changed, is that leadership is now in the open. It has maximum transparency in 
the whole world. That makes it more difficult, but you can also use it. The interviewee is very 
positive about new applications, like the internet, because you can use if for the good. 
Particularly the use of social media has changed a bit on how to do leadership.   

 Morality in itself has been undergoing a bigger change. The way that people think about 
morality has changed in the sense that it’s much clearer and that there are much more 
opinions. There’s a stratification on what people think is just a right or moral. It’s very 
diverse. However, morality goes back to the very basic principles. They are universal.   

Do you think that we should impose the moral leadership of Western countries on those 
countries who are facing political difficulties (with totalitarian leaders etc.)? Would you say 
that we have a certain right or duty to go to those countries and try to assist them and impose 
your moral leadership on another whole?   
 The interviewee thinks that we have learned a lot of lessons as a Western society. We always 
thought that we knew better than others. The interviewee thinks however that we have to 
understand much more about other cultures. The interviewee says that being open to other 
cultures is also a part of moral leadership. So, assisting other countries: yes, but we really 
need to have a much better understanding of the local situation and culture of other countries.   

Summary interview no. 8 – Interviewee no. 8  
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Standard questions  
  
Can you give us a short explanation of your function within the military and your tasks?   
 The interviewee started off at the military academy and became an officer of the infantry, 
which means he did all the command jobs and staff jobs of an infantry officer. Later on, he 
became a one star general and commander of the army. His last job was chief of defence.   

  
What is moral leadership in your opinion in the perspective of the military field?   
 The interviewee states that before answering this question, we need to agree upon what 
leadership in itself is. Leadership is according to the interviewee influencing the behaviour of 
others in the direction that you want to have it. In leadership is trust very important: in the 
military people can trust each other blindly. Trust is based on trusting each other and then you 
come to professionalism. We have to trust each other on the ethics and values of the military 
organisation. So, moral leadership is nothing else than showing leadership based on the ethics 
and values of your organisation, which is based on your society.  

 Examples of these ethics and values are being honest, trustworthy and clear to your people. 
You have to take care of others. These are not very different from society. The real difference 
is that soldiers come in situations where society hardly ever comes. Then it’s very important 
where your moral compass is and that is in fact the whole package of ethics and values. The 
interviewee states that when your moral compass is heading in the right direction, you have 
the best guarantee that in these situations you take the right decisions.   

  
To what extend is moral leadership important for your military field? What is the role of 
morality in the military?  
 The interviewee says that not every great leader is a good leader, because they had the wrong 
moral compass (Hitler, Stalin etc.). That’s why the moral compass is so important, because in 
the end it sees to that you do the right things in the right way. In the military, your moral 
compass decides whether you do the right thing or not. In the end, you’re accountable to your 
society and leaders. So, the moral compass is in the military very important, because it helps 
you in difficult situations to do the right thing.   

 A moral compass is about honesty, not leaving your colleagues behind, sacrificing yourself, 
because the objective of the team is more important than your personal life. So, it entails a lot 
according to the interviewee. It also entails bravery and anxiety. In the end it helps you to take 
the right decision. That moral compass also differs between armed forces and countries.   

  
What kind of leadership techniques in general do you use in practice? Why specifically these 
leadership techniques?   
 One of the interviewee’s motto is that the real top leaders are being fully trusted by their 
soldiers, but that they are also a little bit crazy. When it really comes down to it, the leader has 
to find a solution that has to get them out of the situation. You adjust your techniques to the 
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situation, which comes down to situational leadership. In the end, leadership comes down to 
the ethics and values of your organisation. So, you use all kinds of techniques to adhere to 
those ethics and values.   

  
How would you describe morality?    
  For the interviewee morality entails the consciousness of doing the right things. 
Questions about what the virtues and ethics are, adhere to morality. You can’t do that 
unconscious.   

It becomes a part of yourself. As for the soldiers: you have to mirror them to these values and 
ethics, the moral compass. The most important thing is the team cohesion, that takes care of 
that everybody is doing what he has to do and doing it in the right manner.   

  
Could you describe a case in which you were facing a moral dilemma?    
 The interviewee gave a couple of examples from missions in other countries. One of those 
examples was on a mission where the interviewee had to work with people who had blood on 
their hands. The difficulty there was, that they needed those people in that particular situation. 
Another example was when a group in a country, where the interviewee was on a mission, 
wanted to declare themselves independent. If that would happen, the country would fall apart 
and therefore also the peace agreement, which would result in a war. This organisation that 
proclaimed independency was financed by quite some banks. Therefore, the interviewee and 
his unit took part in the robbery of these banks in order to stop this self-proclaimed 
independent organisation. The interviewee states that you sometimes have to do strange 
things, but that they are necessary in such situations.   

  
Have you encountered situations where you had to ‘apply’ moral leadership? How did you 
apply moral leadership? In these situations, what was the role of moral leadership in solving 
the issue? Could it be done in another way?  
 The interviewee gives an example of a mission in Afghanistan. The goal was to capture the 
Taliban leader. The team of the interviewee took a lot of risks in this action, but the 
interviewee thought they were acceptable. In the end they captured the leader. A couple of 
weeks later the interviewee discussed the action with his team. One of his soldiers asked him 
the question why they had to take all these risks and do this dangerous action in the first place 
(in contrast to just kill the leader). The interviewee explained to the soldier that they are not 
like the Taliban and have higher values and ethics. They don’t act like the Taliban and kill 
people. No, they capture them, and if there’s no other possible way, they maybe decide to kill 
them. So, first of all, if they have acceptable risks, they take them. Secondly, the interviewee 
made the soldier clear that we act to our regulations, ethics and values, which leads to 
capturing the leader. Only if the risks are unacceptable, they might take another decision. This 
shows how you can be challenged on your values and ethics. In this case the interviewee had 
to show moral leadership and explain, even to experienced soldiers, why they do it.   
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Do you think that moral leadership in the military differs from other fields, like NGO’s, 
commercial enterprises or religion institutions?  
 In essence, the interviewee says, in the military it all comes down to decisions that you have 
to take on life and death. When it’s really getting critical, we have to take these decisions on 
our soldiers, but also on the enemies. That’s what you just don’t see in a lot of other 
professions. In that perspective, you have sometimes difficult dilemmas confronting you. The 
interviewee gives an example on this. After the Dutch military killed a lot of Taliban soldiers, 
they decided to show some respect to their enemies. The Dutch soldiers were ordered to cover 
all the dead Taliban soldiers with their jackets or with their own capes. The interviewee states 
that that is morality: after a fierce night of fighting, still showing respect to your enemies.   

 After retiring from the military, the interviewee has also worked in civil organisations. The 
interviewee notes that the experience from the military, they can help civil organisations. The 
values and ethics are key elements here. Military leaders deal with morality that is not about 
themselves, but about their unit. They don’t cope with ego issues, otherwise they wouldn’t 
obtain high ranks. If the interviewee looks at civil life and organisations, he sees a lot of 
leaders who have problems with their ego.   

Extra questions  
Are the moral and values trained to young officers and soldiers or is this something that has 
to come from experience?  
 The interviewee thinks that it comes from both. When people join the military, they often 
don’t have the right values. In the armed forces we have to educate them and that starts with 
basic training. The instructors will correct the recruits when they make the wrong decisions 
and that’s where you educate them next to the training. In Dutch the interviewee calls it 
‘vormen’, so they put a lot of effort in educating the soldiers.   

  
How do you cope with parties/persons that have a different moral compass than you have?  
 The interviewee states that the most important thing is that your own soldiers have the right 
moral compass. That’s why they invest so much in their training during exercises and give 
them dilemmas to challenge them on their moral compass. So, in that way they see that the 
majority of their soldiers have the same moral compass. You have to trust your own soldiers 
in practice, because you invested a lot in them on this moral compass. Other countries have 
other moral compasses, so we have to know each other. Trust is also here a key principle. In 
the end, it’s in the practice that you will see whether you have the same ideas and if you can 
trust each other. That means when you know you are going to work together you start making 
connections with each other. The interviewee also gave an example of when cooperation 
didn’t go that well in practice. Through different views, stepping up and discussion the 
interviewee came to a solution.   

  
Do you notice any difference in soldiers who are religious and soldiers who are not religious 
in the way that they act in morality?  
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 The interviewee says that if that statement would be right, then the military didn’t to a good 
job. The morality of soldiers should be according to the ethics and values of the military 
organisation. The difference is that religious people get a lot of support out of their religious 
feelings, which makes it mentally sometimes a bit easier to cope with difficult situations. 
However, it can’t be so that in a democratically controlled armed force, that ethics and values 
depend on whether you are religious or not.   

  
How do you cope with soldiers who don’t act according to the values and ethics of the 
military?  
 The interviewee states that it totally depends on what the behaviour of this person is. If an 
individual steps over the regulation it will be reported and investigated. But there are also 
smaller things, where you have to direct these people. There you van deal with that in a more 
informal way, where no one’s reputation, image or career is harmed. However, with breaking 
rules or regulations, they can only go the formal way.   

  
Do you think that moral leadership or morality has changed over time?  
 The interviewee finds that morality changes in society, so it changes in the armed forces too. 
Most of the time that happens gradually. The interviewee gives an example on women in the 
armed forces. There was a time where there was a separate female organisation within the 
military, because they didn’t belong to the male military organisation. Nowadays, females are 
accepted and can they do almost all the jobs within the military.   

 Nowadays we also live in a different area; we have internet now and have other challenges 
and opportunities. However, the values and ethics don’t change that much. The basic elements 
stay.  

4. Interviews’ analysis  
 All of the interviews have been conducted in a similar manner, as each interviewee was asked 
an identical set of questions. Certain of these questions were, partly, personalised allowing the 
interviewers to gather as much information as possible. Once all of the interviews were 
conducted, it was necessary to identify the elements, in all the answers, which were common, 
or which differed. By doing so, we were able to understand a general line of thought, in the 
military, regarding moral leadership. Moreover, it would allow the present research group to 
formulate recommendations, which would be presented during the 2020 AMI declaration.  

  The table below gathers the words which were, often, used by all of the interviewees.   

Most Repeated Words 

Military 

People 
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Time 

Leader 

Morality 

Peace 

Achieve 

Mission 

Solve 

Leadership 

Dilemma 

Moral dilemma 

Moral leadership 

War 

Religion 

Moral compass 

Soldier 

Ethical values 

Most Repeated Words 

Understand 

Serving  

Faith 

 Following a thorough analysis of the interviews, and of the aforementioned terms, it is 
possible to observe that the interviewees, mostly, used expressions which described what they 
considered to be essential qualities for a moral leader. Amongst others, such terms are: 
Morality, peace, solve, serve, understand, moral compass, and ethical values. Hence, in their 
eyes, a good leader is a person who does not position himself/herself above the rest, but at the 
service of others. A leader is someone who amid war, and dilemmas, manages to preserve a 
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moral compass allowing them to achieve their mission without failing on two levels. The first 
level regards the mere military goal of successfully achieving the mission which was required 
of them. The second level involves not only solving the issue at hand, but build peace and 
maintain ethical values, while performing their duties. Additionally, it is not possible to 
perceive a common hierarchy of values and virtues. This may be explained by the mere fact 
that interviewees were not asked to classify the virtues, which they considered essential. 
Another possible explanation is that one virtue is not better than the other. It is their 
combination which is fundamental to moral leaders.   

 The second element, which was crucial to analyse, was which words were combined with the 
terms “ethics” and “moral leadership”. When the interviewees were asked to elaborate on 
their definitions of moral leadership, in the military, they generally answered by talking about 
values. They elaborated on their answers, by citing which values played a major role in ethics, 
and in moral leadership. It is possible to summaries those values with the following terms: 
Courage, example, right/wrong, and serving. They all believed that if those values were 
upheld, then a leader could be considered as being ethical, and moral. When discussing moral 
leadership, all the interviewees also used words such as “good” and “bad”, and the following 
expression “to do the right thing”. It is interesting to notice, that all the words used in 
combination with the two aforementioned terms have a positive connotation. Hence, no 
interviewee considered that being ethical, or being a moral leader could implicate a certain 
form of negativity, or at least did not express it. This remark might appear as superfluous, yet 
drawbacks are a natural phenomenon. Negative consequences are often caused by a righteous 
conduct. It is reasonable to conclude that the interviewees simply believe that the end result is 
worth any form of drawback which might appear.    

 Thirdly, all the interviewees used very similar examples when describing certain scenes 
which posed a moral dilemma. Their examples took place in a combat zone, where they 
encountered  an enemy, who often would not follow the same ethical rules. They faced 
various dilemmas in order to deal with the threat, while accomplishing their mission, without 
compromising their values. These examples were of great assistance in understanding their 
answers in a practical setting. When talking about moral leaders, it is extremely easy to 
imagine a superhero, as portrayed in American movies. While facing an enemy, these 
characters never compromise their values, and manage to succeed by remaining faithful to 
them.  

 Fourthly, despite coming from various social backgrounds, nationalities, and having different 
experiences in the armed forces, all the interviewees agreed on certain elements. They all 
expressed similar values when they were required to define moral leadership. They all 
mentioned, amongst others, courage, the ability to listen and lead, serving others, or even 
being exemplary. By using different examples, they all explained that they had to act in a 
manner which would show to the troops which standard, and line of conduct to follow. 
According to all of them, moral leadership plays a crucial role in the army. All the 
interviewees, also, agreed on the fact that a good leader needed a plan before going into 
action. He/she was required to think about how to build peace, before going to war. Such plan 
was not always required to be correct, but a leader should acknowledge his/her mistakes. They 
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all agreed that a leader should minimise his/her mistakes, yet it is humanly impossible to 
completely eliminate them. When being asked about moral compasses, all the interviewees 
agreed that they differed from one country to another. Such difference did not always signify 
that one was better than the other, they simply defended different interests. Lastly, most of 
them saw an evolution, throughout the years, of morality in the armed forces. Certain 
conducts, which were previously accepted, are no longer tolerated. They all used the examples 
on the use of weapon. Every time a weapon is fired, there is an investigation which is 
launched, insuring that the use of the weapon was legitimate. Nowadays, the use of weapon is 
only accepted as a last resort.  

 Finally, there also were numerous differences in the answers provided by the interviewees. 
Despite all agreeing on a basic concept of moral leadership, in the military, they all applied it 
in different manners. Since the vast majority of situations present numerous dissimilitudes, 
there is not a single, correct, application of moral leadership. Part of the interviewees believed 
that a leader should not hesitate to react severely, when soldiers did not behave as expected. A 
rigid response could teach a lesson, to all the troops, to never repeat a mistake. On the other 
hand, other interviewees considered that a more pedagogical approach offered a far more 
desirable outcome. Explaining to the troops why their behaviour was considered 
inappropriate, and the harm which could result from it, offered the opportunity to the party 
who committed the wrong to understand his/her punishment. Furthermore, certain 
interviewees found this approach more beneficial, as they were able to understand why one 
acted in such manner, offering them a complete picture of the situation. The latter approach 
was also believed to strengthen the esprit de corps, considered as a crucial element in the 
army. The interviewees also answered differently when asked on the role of religion in the 
armed forces. One did not believe that it had any sort of influence, or at least, he did not 
notice it. The soldiers under his command were not behaving according to a religious code, 
but merely on the code taught at the army. Others believed that a religious education offered 
an adequate structure for soldiers to follow. It gave them a strong basis to rely on when they 
were facing difficulties during their missions. Nevertheless, they all agreed that religion 
should not play a central role in the army, as this would signify that the army failed in having 
and sharing its views on morality.  

5. Conclusion  
 The present research was a humble attempt in understanding how moral leadership is 
currently applied within the military, in different countries. Moral leadership is an arduous 
concept to define, as it can be understood differently. As it has been previously stated, such 
differences may be caused by social, and religious, backgrounds, experiences, or even 
ethnicity. It is impossible to conclude which definition of moral leadership is superior. Yet, 
there is a common basis in all these interpretations. Firstly, a moral leader is at the service of 
others, and takes into consideration a wide variety of elements before taking decisions. 
Secondly, a moral leader considers the bigger picture. It is imperative for him, or her, to know 
what is the ultimate purpose, and why it is necessary to achieve it. Thirdly, one truly becomes 
a moral leader following a considerable experience on the field, and having learnt from it. A 
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moral leader is required to learn from past event, and be open to criticism. Fourthly, one needs 
to be honest, ethical, and moral, when taking decisions  which could, potentially, affect 
others. Lastly, a moral leader needs to have considerable social skills. It is essential for a 
moral leader to be able to communicate properly, and to be understood by all. And there is an 
important analogy here. It is a good start to have an engine, and to know that the car has the 
potential to drive a long way. However, without fuel it will not go far. Social skills are the 
type of fuel which would allow a moral leader to accomplish his, or her, tasks. Of course, this 
list is not exhaustive, and a great number of qualities could be added. Yet, if a leader presents 
all of these qualities, then he or she should be considered as a moral leader. Moreover, the 
interviews conducted during the present research confirmed this claim. All interviewees 
recognised these virtues, or similar ones, as being at the core of a moral leader. It is interesting 
to note that such qualities, closely, resemble to what the Church advocates for. The behaviour 
that a religious person is expected to have is comparable to what is expected from a moral 
leader. It is also the type of behaviour which was expected by all the officers, we interviewed, 
for their troops. There is not much difference between the current armed forces, and the 
Church, when applying moral leadership. Finally, it is now possible to answer the following 
research questions: What is the current application of moral leadership in the military? What 
improvements could be implemented ? As previously stated, moral leadership is currently 
applied differently. Each individual personalises it, to a certain extent, to fit the needs. Yet, 
certain elements remain identical. The officers, within the military, put a great emphasis on 
becoming moral leaders, as they are confronted very early in their careers with arduous 
choices. Thus, it is reasonable to believe that moral leadership is, generally, applied in a 
correct manner. The different armed forces have accomplished a tremendous task by training 
these men, and women, to become examples for the rest of society. Nevertheless, certain 
elements could be implemented, improving the application of moral leadership in the military. 
Such improvements will take the form of the following three proposals:  

1. Young soldiers should receive a more extensive course on moral leadership. All the 
people interviewed in this research were officers who, often, had the opportunity to follow 
extensive courses on leadership, and morality. Others developed themselves in becoming 
moral leaders through years of mission. Yet, young soldiers often lack both of these 
opportunities. Moreover, the current methods of warfare are inadequate for these soldiers to 
improve. Hence, they should be taught more extensively, during their basic training, about 
the concepts of morality, and leadership.  

2. Moral leadership should be interpreted more broadly. Since there is not only one possible 
application of moral leadership, it is necessary to establish a threshold. Those who behave 
within this threshold should be considered as moral leaders.  

3. The different participants to the 2020 AMI Declaration should define a common 
approach in applying moral leadership. By doing so, the different armies would be able 
to establish a common front, and apply moral leadership in a uniform manner. Such 
uniformity will accentuate successful cooperation amongst armed forces.   
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Postscript   
 The present research was conducted, simultaneously, with another research on religious 
leadership amid the 2020 Covid-19 pandemic. These two researches were supervised by the 
same person, Dr. van Iersel, but conducted by different students. At first glance, it appears 
that both researches are incomparable, since one analyses the influence of religion on moral 
leadership, and the other analyses the current application of moral leadership within the 
military. Moreover, the approach taken by both groups, when conducting their respective 
researches, strongly differs. Nevertheless, both of these researches attempt to understand the 
role of religion when discussing moral leadership. Hence, a commonality may be established 
between the two reports. In spite of this, the present report does not offer sufficient 
information on the role of religion when applying moral leadership in the army. It would, 
also, be inappropriate to speculate on this matter. Thus, for a comparison to be successfully 
established, it would require this research group to recontact the interviewees, and ask a more 
precise set of questions on the influence of religion within the military, when discussing moral 
leadership.   
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1. Introduction 

The novel Coronavirus COVID-19 has dramatically altered the way in which we as 
individuals operate on a daily basis. Massive social and economic infrastructures have been 
all undermined by the effects of a very miniscule virus. COVID-19 has brought new 
challenges for the world affecting individuals economically, socially and politically. Its 
unprecedented nature has forced many to reflect and reconsider how they view their lives as a 
result of the dramatic nature of the crisis unfolding. Experts have predicted that the virus may 
last for the remainder of 2020 and well into 2021. Some even believe that the long term 
effects of the virus can last well into the decade. This December, there is expected to be a 
baby boom due to the increased closeness of spouses who have been quarantined at home. 
The virus has also impacted human relationships in that it is further predicted that there will 
be an increase in divorce.  

The ongoing pandemic is a result of severe acute respiratory syndrome COVID-19 2 
(SARS‑CoV‑2). It was first identified in December 2019 in Wuhan, China with the World 
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Health Organization declaring it an international pandemic on 11 March 2020. The virus has 
affected nearly all countries. As a result, healthcare systems have been overwhelmed and 
lockdown measures with varying degrees of enforcement have been implemented. COVID-19 
reflects a crisis of massive proportion due to its multidimensional effects. It places burdens on 
all facets of society, even if individuals are not directly affected by the disease. The pandemic 
has proven to have widespread economic repercussions as well with economists noting this to 
be the largest worldwide recession since the Great Depression. Furthermore, individual lives 
have been completely toppled with disruption in the fields of education, employment and 
social activities. Moral leadership has played a pivotal role during this crisis as their choices 
play a deciding factor in steering individuals within society. This in turn helps individuals 
cope and react in a manner which suits both personal and communal needs. 

As the bodies mount, the hospitals flood and the side effects continue to be discovered daily, 
many turn to leaders to make wise decisions in this time. These moral decisions vary on the 
basis of individual belief and ideology. Different communities approach the ideas which have 
surfaced as a result of this virus in different ways. What is particularly relevant is how people 
view religious, spiritual and other political institutions in this time when many can ponder on 
those doubts. The contrast and commonality found in these various communities may hold the 
key to realizing what are the best measures to truly be taken in light of this crisis. More 
importantly it can give direction, if not an outright solution, as to where our leaders must go to 
serve their people effectively in this time of crisis. And it can also impact us as individuals as 
to how we can view our leaders and whether the steps they take are necessarily right or 
wrong. 

2. Theoretical Framework 

2.1. Defining leadership in general terms 

Moral leadership in this time of crisis has sparked renewed interest in religious leadership in 
particular. Religion has historically played an important role at the individual and societal 
level. It continues to be a factor which influences daily life globally. Despite its influence, 
religion is a loaded term which carries with it much complexity. The general definition of 
religion is the belief in and the worship of a supernatural controlling power, especially a 
personal God or gods. This conceptualization is problematic as it limits religion to a narrow 
realm which neglects the individual personal understanding of each religious view. Faulty as 
it is, it can be taken to serve the contextual purpose of this research – albeit with a grain of 
salt. 

Religious leadership by consequence is not a simple matter either. It raises concerns in regard 
to how leaders within religious groups regard values such as compassion and justice. 
Religious moral leadership raises controversy due to its inherently social characteristics. 
Whilst some see this as positively influencing state politics, the alternative sees a complete 
separation of religion from the State. Regardless of which view the average individual takes, 
rejecting the role of religious leadership oversimplifies the functions of a complex society. 
Even an individual who need not necessarily subscribe to a religious belief must hold some 



 Apostolat Militaire International  
 

Appendix to the Declaration of London 2020 
 

 

knowledge of why they reject such worldviews. In the context of COVID-19, religious 
leadership is particularly relevant since it can be viewed as an alternative to when the state 
fails in specific policy areas. A contrasting paradigm suggests that individuals may begin to 
take an increasingly critical view of religious leadership, viewing it as unreliable and even 
exploitative. 

Through the lenses of various religious leaders and commentators the following report 
illustrates findings rooted in a desire to better understand competing views on religious 
leadership. As with any research it is limited by the natural faults of human nature. While it is 
by no means comprehensive, it does invite further insight into this subject area for the 
individual to better understand the nuances and complexities of societies within the context of 
crisis. In doing so, any person, regardless of their background or beliefs, is better equipped to 
steer a path of wise leadership in times of crisis. This leads to a general characterization of 
moral leadership as follows: 

Moral leadership can be generally characterized as a set of key values and virtues 
accompanied by rules and obligations which serve the greater good. 

2.2. General introduction of the five core themes (plus additional considerations 

if needed). 

In line with the exploratory nature of the research, the following ideas serve as the initial 
abstract themes which begin the research. These themes were derived through a general 
literature review on the basis of contemporary context through media reports as well as 
general knowledge. Furthermore, an initial survey was used to understand what type of issues 
people were facing during this time of crisis.1 This served as a basis for the interview 
questions and also aided to lay a generic abstract foundation which the research eventually 
concretized. 

Community and Solitude 
COVID-19 is unprecedented with regard to the scale in which it has forced many to self-
isolate, driving heaps of people into quarantine through various lockdown measures. While 
this has taken different turns in different countries, the general effect has been that many 
people have seen their everyday social interactions severely compromised. It was natural to 
start investigating how religious leaders viewed community and solitude in regard to their 
leadership. Much of the interviewees were asked how the crisis impacted religious 
communities, especially since routines in prayer and worship were largely disrupted. Perhaps 
some views considered solitude to even be a good thing akin to religious practices which 
encourage abstention from worldly desires to seek greater spiritual connection. 

Spiritual Guidance and Moral Framework 
Morality is the means by which human beings distinguish between, in its most basic form, 
what is good and bad. Within the framework of the global pluralistic society morality 
becomes a complex affair where multiple moral truths clash head on. For the purpose of this 
study a more appropriate definition of morality is as follows: the differentiation of intentions, 



 Apostolat Militaire International  
 

Appendix to the Declaration of London 2020 
 

 

decisions and actions between those that are distinguished as proper and those that are 
improper. Religious worldviews enable this distinction between what is proper and improper 
by providing guidance and principles to make these moral boundaries clear. Whereas some 
may view morality as absolutely fundamental to religious practice, others may treat it with 
more collectivistic interests in mind. Still others may adhere to morality from an individual 
point of view, a simple desire to do the right thing. Regardless, morality is important with 
regard to the ongoing crisis due to its decisive role in how individuals ought to behave in an 
interconnected society. 

Political Leadership in Light of Health vs. Freedom 
In times of crisis it is often the responsibility of governments to intervene and provide suitable 
policy goals for the population. The substance of these policies is very much dependent upon 
the nature of society. A liberal model of governance may place a greater emphasis on carrying 
out policies with violations of human rights in mind. In contrast, more authoritarian means of 
government will serve more efficiently due to a greater willingness to limit human rights. 
Religious leadership is important due its personal and communal element. Whereas religion is 
essentially a product of free thought, limiting religious freedom and practices may be seen as 
a violation of human rights. Religious leaders may also rightly contribute to political 
decisions as they view certain policies are in line with their religious practices. It should be 
noted, however, that the lack of political policies falling in line with religious practice can 
also serve to create distrust in governmental policy. 

Practically Adapting Leadership to suit Current Needs 
Many communal places of religious gathering and thinking have been suspended, driving 
people towards their leaders for guidance and support. Religious leaders need to practically 
adapt to these situations. An example is best illustrated by the cancelling of a church service. 
How is a Priest to respond to his followers if such a sacred tradition can simply no longer be 
carried out? The same goes for similar or different practices suspended in other faiths. 
Followers may be in a vulnerable position causing them to turn to religious institutions for 
guidance, comfort or simple conversation. It may also well be that religious institutions are 
faced with the dilemma of followers questioning certain practices. Religious leaders need to 
adapt their faith to suit the spiritual and social needs of people in times of such crisis. A 
deeper question is whether religion is the proper place to turn to if these needs are not met by 
said institutions. 

Injustices Within Society 
A final point of interest is how religious leaders respond to certain injustices within society in 
times of crisis. Crises often serve to expose the true nature of areas which garner little 
attention in otherwise everyday life. In the context of COVID-19, this is particularly prevalent 
since many individuals are more exposed to various practices in society they would have 
otherwise been aware of. Some have commented that this is the result of increased isolation 
which has forced many to consider the just nature of certain practices within society. In its 
broadest sense, justice can be conceived as people receiving what they deserve. Within the 
COVID-19 crisis, a potential question can be whether the people who are in actual need of aid 
during the pandemic are receiving such aid. Hence, justice is a broad topic which is not easily 
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understandable as values can very often conflict. Maintaining this broad understanding is 
beneficial to the research, as it does not take away from the complex nature of justice in 
contemporary society. 

2.3. Research Questions 

How do various religious worldviews shape moral leadership during the COVID-19 crisis? 

● How can we characterise moral leadership? 

● How will those different perspectives affect the future of moral values of our society? 

2.4. Methodology 

The research illustrates an explorative study of moral leadership in the context of COVID-19 
with a particular focus on religious worldviews within leadership. To serve this purpose the 
use of half-open interviews were seen as apt since it served to facilitate semi-structured 
decisions. In this manner the interviewees were free to elaborate on various topics which our 
general background research could not fully understand. Simultaneously, interviewers were 
able to maintain a degree of control to ensure that the discussions were largely relevant and 
followed a specific direction. There were twelve interviews conducted in total with a range of 
worldviews. 

Gathering data was followed by an exploratory analysis. To ensure inductive development 
towards building a theory, traditional techniques of observation were utilized as opposed to 
modern techniques through a computer software. Key points were recorded in multiple tables 
which were then used to compare and contrast key points of interest. This allowed us to track 
key quotations and ideas rather than just choose repeated words and phrases which could 
serve to confirm a preconceived hypothesis. As a result the analysis was conducted largely 
through the use of multiple observers tracing how the various interviewees addressed the 
various themes within the discussion. These key areas of discussion within the interviews 
were then used as a means to comparatively examine various points under the label of a 
specific theme. 

A discussion of the themes analyzed serves to make some concluding remarks in regard to the 
points of similarity and difference. Rather than reaching concrete conclusions, the research 
illustrates key areas which can serve as a starting point of consideration when wrestling with 
issues of moral leadership in times of crisis. If examined in the context of these interviews, 
the discussion can serve as a means to map the findings of this study onto different contexts. 
Therefore, the discussion has been carried out with the limitations of this study in mind. 
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3. Core Themes of Exploration 

3.1. Community and Solitude 

A prevalent dichotomy as a result of COVID-19 was seen amongst the interviews as 
community versus solitude. The response to the pandemic in society has been varied with 
some supporting the general view of the community prevailing over the individual good and 
with some advocating the future need for separation of too much communication to prevent 
the issue. The interviews were conducted in various contexts, as an answer to a different 
question, expressed their view on the juxtaposing concepts. The interviewees reasoned their 
stance on the situation by largely drawing from their own worldviews, and they exemplified 
diverse approaches to the same topic.  

Role of community  and solitude during COVID-19: 
The need  for community as a tool to overcome the issues of social isolation and fear was 
iterated repeatedly by numerous interviewees. That in itself begs the question of how 
community is perceived by each of them due the large forms it could take. 

The first evident distinction is of community based on religious grounds as opposed to non-
religious grounds. Interviewee 12, in his opinion, explored these contrasting religious and 
non-religious perspectives. He provides a humanist perspective which views solitude as 
something to be overcome by undertaking an approach which creates communities through 
common beliefs and shared emotions.1 He draws parallels with religion which becomes a core 
point for the community due to the relatability it provides for common problems. However, he 
does bring attention to the fact that it is needed to not exclusively rely on the ‘charity of 
religious organizations’ in order to establish the communities as it presupposes a certain set of 
values which can undermine the freedom of belief.1 Thus, he presents community as a 
concept which hinges on mutual interests or beliefs, transpiring despite the context. 
Community is seen as something rooted within his humanist community that presupposes that 
the concept of community could be discovered at the root of religions as well if the parallel 
line of thinking is followed.   

Such a pattern could in part be found in some of the interviews. Interviewee 11 focused on 
community and its necessity in order to persevere in a crisis situation.1 He encourages young 
people to reach out to their elders and for students to go help each other but also others 
beyond their circle. Thus, he points out that the Hindu community focuses on interpersonal 
connection which distinguishes it from the Dutch culture, which takes a more individualistic 
approach. As such, he believes that the collectivistic cultures will be able to handle the crisis 
much better due to the individual’s feeling of belonging. However, he also acknowledged that 
methods which stem from individualism, such as social media, are able to provide communal 
effects.1 Interviewee 7, similarly to Interviewee 11, put emphasis on the communal steps that 
could be taken within his Jewish community in reaching out to others including - sending 
postcards, messaging via facebook and helping neighbours, amongst other things.1 He states 
that in Judaism the concept of community holds a core importance due to the shared history. 
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Evidently, while the community continued being portrayed as the solution for the issue it was 
not always explicitly linked to religion. This does not mean that there is no connecting link, 
given that all approaches to a certain crisis are inherently affected by their biases but it does 
show a certain line of thinking. For example, Interviewee 8 focused on the benefits of 
community with the prevalent transparency present amongst people as well as the easily 
accessible mutual help with solitude. He drew attention that not everyone is able to reflect in 
solitude and for these individuals the community is a necessary tool for finding solace.  

The meaning of community could also be taken outside simply where it has been rooted from. 
One means could be conceptualizing community broadly, as to what it means to us as a 
society and perhaps how broad are we willing to allow our circle of commonalities to become 
in order to overcome a common crisis. Interviewee 2 also focused on the useful tool that 
community is in times of crisis and the support we show to each other as humans and the 
interdependence factor that comes into play.1 Her perspective on community goes beyond by 
drawing attention to the fact that violence and war lose meaning when health is at risk. 
Thisfurther exemplifies her preference of community, as war showcases separation of cultures 
and political agendas, whereas health, while individualistic at its core, brings people together. 
This continues the view that the sense of community can transpire beyond the obviously 
established groups and can actually hinge on the basic human necessity of health.  

Interviewee 5 methodizes the means to overcome such a global pandemic by looking beyond 
borders and thinking as people that live on the same planet.1 This undertaking suggests an 
even broader perspective of what a community can encompass, with the commonality of the 
Earth. Such thinking of the need to depend on each other simply as humans is prompted 
largely due to the crisis as not only health care is affected but also the spiritual lives of one 
another intertwine due to circumstances. His view hinges on his belief in human nature and 
the concern each individual would show to another that is suffering regardless of their religion 
or the lack thereof. However, he does set a distinction between the two by stating that such 
actions of solidarity and help are obligatory for religious people.1 

While still supporting this clearly common view amongst the leaders on the one hand, 
Interviewee 1 does also ponder on the meaning of the individual within the context of a crisis. 
Beyond the context of the crisis she already stated a certain position while speaking about her 
beliefs. It is that humans have a social nature and exist as a part of a community but also need 
to respect the inherent dignity of the individual.1 In doing so she emphasises that social justice 
is as important as the basic individual rights. From those beliefs stem her approach about the 
current situation for which she believes that every person has the obligation to think about the 
common good including entities, leaders and businesses.1 She does add the clarification that 
personal freedom should not be for the expense of the common good which means that basic 
human rights need to be kept in place and that we need to be vigilant as a society not to give 
up rights unnecessarily.1 Thus, she suggests implementing enforcement mechanisms to create 
balance. It showcases a differing approach where community and mutual help is the end goal. 
The notion of human dignity, however, must be considered in tandem with an aim to prevent 
the misconduct of states.  
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Despite the vast difference between the participants, community is a theme which consistently 
reappeared through conversations despite its wide variety of contexts. Different perspectives 
on the topic build upon one another. It is seen that both Interviewee 7 (Jewish) and 
Interviewee 11 (Hindu) have community in the foundation of their religions. Interviewee 7 
explicitly stated its importance and Interviewee 11 referred to the basis of helping each other 
in the community. From a humanist perspective, Interviewee 12 also believes humanists 
possess the traits of a community but simultaneously acknowledges that religions provide a 
common ground upon which people build communities. While Interviewee 8 did not 
explicitly link community to religion he did express its necessity as a tool. The 
aforementioned suggests that the focus on community could exist across the board even if a 
certain nationality does not hold these values as the example of the Dutch community 
Interviewee 11 showed. However, the individual rights and their importance should not be 
overlooked as stated by Interviewee 1.  

Effects of the crisis on community v solitude aspects 
The opposite perspective with regards to community and solitude exists which rather explore 
the effects the crisis has over those concepts. The understanding of leaders and people is 
greatly important in moments like this since often advice is given to get help from the 
community, but would that hold a clear meaning for each? Without being directly asked some 
of our interviewees pondered on the possible effects such world changes would have.  

Interviewee 4 touched upon the issue of community as a commentary of the effects COVID-
19 will have on social interaction.1 She believes the lack of physical contact could disrupt the 
spiritual values of the Orthodox Church but will put emphasis on reflection whilst practising 
prayer in solitude. A negative consequence of the inability to exercise communal activities is 
that social issues get overlooked for which Interviewee 4 used the example of a nurse who 
took her life due to the inability to provide help. However, she drew attention to the success of 
Churches in interacting with communities by mentioning the efforts of other denominations 
such as the Protestant and Syrian Orthodox churches. Hence, her view on spirituality bears 
some commonality with the other Christian viewpoints. While Interviewee 9 didn’t focus on 
this dichotomy too much while answering the questions, he did underline that he is 
appreciative of the crisis triggering the creation of communities that did not exist before.1 
However, he is cautious of this conclusion since he believes these newfound commonalities 
will disappear as soon as the issue does. His role for his community is the advice he provides 
for those people.  

The matter of how community and solitude existed in a world pre-pandemic comes into light 
when reflecting on the issue. It draws attention to the lack of concern over values changing 
unless a problem strikes that reveals those gaps in our cultures. The matter of individuality 
and the way it is perceived by the public comes into question as well. It has been seen that 
during the crisis the help of the community was necessary. However, this invites the question 
of whether community was such a valuable tool before the problem as well. Interviewee 10 
notably highlights how the pre-existence of various social structures has now exposed a 
certain unhealthiness to excessive individualism.1 A crisis enables moral leadership to steer to 
rediscover the importance of community and family. Individuals are made vulnerable to the 
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thought of perpetual isolation and loneliness. And this fear of loneliness drives one towards 
community. More importantly the feeling of solidarity in a crisis is increased in a global 
sense. The distances which once existed between countries, particularly in our digital, begin 
to disappear. More importantly social labels disappear. 

Interviewee 3 believes that there was a shift in the way we perceive the relationships between 
the individuals and the community before the crisis began. 1Western culture has placed 
emphasis on individual freedom which in turn has amplified the tension between the 
individual good and the common good during the crisis. According to him, of the numerous 
problems within our societies which have been revealed, one of the most noteworthy is just 
how truly vulnerable we are despite believing ourselves to be highly developed and with 
access to technical perfection.1 As such he believes that the importance of the community has 
been revealed as a consequence of the pandemic since we acknowledge the presence of our 
vulnerabilities and that depending on others could be the solution. Seeking help is now a more 
normalized practice. He used the example of a prominent Dutch Catholic psychiatrist Dirk de 
Wachter who revealed that through self-sacrifice, by a way of serving someone else’s 
happiness, deep happiness can be achieved.1 Interviewee 3 urges that this is a way of thinking 
that could apply beyond the religious context. It is seen from the aforementioned that 
community is the end goal in dealing with the pandemic, and solitude is a temporary stage 
that should be dealt with as opposed to embraced.  

3.2. Spiritual Guidance/ Moral Framework 

The following topic that needs to be analysed is the spiritual guidance of the moral leaders. 
This thematic field is largely based on the perspectives the leaders have undertaken which 
would be directly or indirectly affected by faith, hence the relevance for the research.  

General 
A spiritual guidance concept or its moral framework is a method that leaders recommend to 
their followers to undertake in order to provide a sense of direction. Spiritual guidance is a 
broad concept which could make a reference to teachings of a religious group but could also 
presuppose a higher teaching or perhaps other types of guidance. Interviewee 12 makes a 
specific distinction between spiritual guidance and economic welfare. The approach which a 
humanist would take is to give tips of reflection to the individual while a medic would 
provide pills to cure a problem.1 As such he makes a distinction between the government and 
the type of protection it provides and the individual leader’s tips that are specifically aimed at 
the mental well being of the individual. Here he segregates humanism as one providing 
counselling for people but also establishes himself as an advocate of religion if felt necessary 
by the person.1 He does not believe the moral framework would be much affected by the crisis 
in a sense of fundamental values. However, the appreciation towards the goods and services 
we took for granted pre-crisis would be enhanced. For example, the fields of arts and culture 
would be recognized for the importance they hold for the individuals.  

Interviewee 12 further made a connection with the communal aspect and how people would 
realise their interdependence with others and that we are “required” to do things together.1 
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Ultimately that would lead to a greater appreciation of the groups we find ourselves within 
and other organizations. While he did not specify what those organizations are exactly, it may 
be speculated that it is entirely possible for religious establishments to gain more avid 
followers than before. The increased time for devotion to prayer or rituals has led individuals 
to realize the importance such a belief holds in their life. Additionally, he calls upon people to 
find topics that they do agree with each other on and focus on those regardless of their 
political beliefs.1 However, he himself doubts such a method would in itself hold traction 
beyond the timing of the crisis. So perhaps this is only a temporary type of moral framework 
shift - to look beyond differences and focus on the common goal.  

While Interviewee 8 did not necessarily speak about the possible changes on the moral 
framework he did say that spiritual guidance in such a situation should be to ask people 
questions.1 It suggests a free approach where no certain outcome is needed and is rather about 
engaging the people’s understanding of the topic regardless of the end result they reach. This 
view stands in partial contrast to that upheld by Interviewee 12. While Interviewee 12 also 
believes reflection will occur in the form of realising appreciation of certain fields he also  

presupposes the need for individuals to seek similarities amongst each other.  

Religious  
Given that the majority of the interviewees are in touch with their religious beliefs and some 
are leaders within that field it could be expected that the spiritual guidance and moral 
framework would be either the religious values themselves or at least influenced by them. 
Interviewee 1 finds personal spiritual guidance through her Catholic faith, emphasizing the 
importance of human dignity “not because of what they've earned, but just because they are a 
child of God”.1 Interviewee 5 also focused on religion as a spiritual guiding tool and most 
importantly prayer.1 He believes it would be much easier to go through a crisis while praying. 
In doing so, he makes a connection between people who are a part of a religious community 
or feel close to one and the individual, suggesting that this allows one to have prayer as a part 
of their life. He does not explicitly speak about the changes within the moral framework realm 
that might occur but based on his words it is likely he believes there will not be any direct 
changes since prayer is already so closely ingrained in those communities. If nothing else, it is 
likely that the use of prayer as a coping mechanism would be used more often, and it is 
entirely possible that others choose to enter the religious communities in order to pray about 
the issue.  

Interviewee 2 actually verbalises the aforementioned possibility that people are drawn to the 
structure religious establishments have simply because of the sense of comfort and order they 
provide.1 This is directly related to the crisis since in a time of uncertainty any type of security 
would be appreciated and sought by individuals. That further continues the point that the 
possibility to seek a new community is great and seeking a religious one, more specifically, 
has an even greater appeal. An example of spiritual guidance she uses is Pope Francis’s 
speech in which he told the story of Jesus telling the Disciples to not be afraid.1  Francis 
describes how we as individuals sail on the same boat, that is the Earth, a message that 
Interviewee 2 found very powerful and reminiscent of our current circumstance. Interviewee 
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11 speaks about spiritual guidance in the context of the leadership chaplains exercise. He is a 
firm believer that they need to show leadership in the time of crisis and that they need to not 
simply think about their own solitude but about the solitude of their followers. In doing so 
they should still abide by the social distancing measures. This take on spiritual guidance also 
links with the topic of community since it suggests that the method of work should be to look 
beyond oneself’s needs and consider the community as a whole.  

Interviewee 7, on the other hand, underlines a change in spiritual guidance as an effect of the 
pandemic. He finds the regularity of the religious community meetings key but now due to the 
pandemic this is no longer possible.1 In a similar vein, Interviewee 10 also draws his spiritual 
guidance from God.1 He expresses that if the virus does strike a family they would put their 
trust into God and even if they feel some anger at first they would let it go quicker due to their 
belief that God has made the situation have a deeper meaning. So the changes within this field 
are that people speak about God more often dpesite the fact that Islam cannot be practiced as 
normally is. He ponders that there might be a shift from people using acts as a way to express 
religion to thinking about God in a more abstract way. However, he does say that it is early to 
make any concrete conclusions.  

Similarly, Interviewee 3 also links spiritual guidance with religion but the main leader of it 
would be God.1 He hopes that people would feel safe being in the care of God, and he 
mentions this is something religious people can rely upon in general. It is seen that when 
speaking about spiritual guidance with an explicit link to religion the notions between the 
leaders are quite similar. However, a core difference is that they refer to a different religious 
leader that sets the general tone of the beliefs. Some refer to the broad notion of God, thus 
representing the whole religion’s basis, and others of religious servants.  

3.3. Political Decisions in light of Health v. Freedom 

In light of the crisis we can view how religious leadership has an impact on political decision 
making. Religion plays an influential, albeit largely indirect, role in many political decisions. 
In reflecting on how the interviewees wrestle with this theme we can understand how they 
viewed the various political choices made during the pandemic as well as how they see 
themselves responding to the decisions of political leadership and whether it was necessarily 
within the realms of morality. 

The Role of Trust in Democratic v Authoritarian Governments 
COVID-19 has compromised religious leadership since many religious leaders are forced to 
wrestle with whether or not they must place the health of the wider world ahead of the 
freedom of individuals to continue their communal religious practices. This dilemma mainly 
illustrated itself in regard to how the interviewees tackled their perspectives on how the 
interests of health and freedom were balanced proportionally in public political policy. It is 
helpful to begin here with the broad perspective of the humanist taken by Interviewee 12. 
Interviewee 12 approached the issue from the concept of governmental trust which is further 
compromised in light of whether the governmental regime takes on either a democratic or 
authoritarian approach to policy making in times of crisis.1 
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In regard to a democratic society, Interviewee 12 illustrates his view through the example of 
Dutch society. While Dutch society is generally very critical of their government, this critical 
viewpoint does not reflect in public action. Rather paradoxically, Dutch society is willing to 
comply when restrictions are placed upon the populous and freedoms are limited mainly 
because they are given the freedom to critique policies made by the government.1 It can be 
derived, therefore, that the government takes measures in greater favor of the population due 
to that cultivation of trust and the freedom to criticize government policy. This trust is seen to 
a lesser degree in American politics because there is no reflection of the government actually 
accounting for the interest of the people. Where trust is absent, more authoritarian 
governments are able to limit freedom rather easily due to their limited focus on human rights 
and freedoms. 

In comparing the response of South Korea and the USA, Interviewee 2 implicitly referred to 
how a culture of compliance also has an effect with regard to the impact of a government 
response. In South Korea there was greater compliance due to effective governmental 
navigation of the situation.1 The USA by contrast was plagued by a lack of inaccurate 
information which made controlling the population much more difficult. Regardless of what 
system of governance was overtaken it seemed that the role of trust plays a great deal in how 
moral leadership is sustained in a time of crisis. If a political body is able to find a way to 
establish a relationship of trust it can enact suitable policies for or against a particular 
population. If this trust is not acquired then the only way the government can control the 
populous in times of crisis is when the populous is subjected to authoritarian rule. 

Democracy and Limitations to Freedom 
Interviewee 6 made an interesting contribution with regard to the role of freedom in a time of 
crisis. She posited the idea that freedom may not necessarily be the highest value, considering 
that limitations of human freedom serves a greater good. Religious leadership can therefore be 
viewed as a realization that the individual is not the center of attention with regard to political 
policies. Interviewee 6 refers to the philosophy of the Other espoused by Emmanuel Levinas 
in suggesting that a crisis can serve as an opportunity for leaders to cultivate a sense of 
responsibility towards fellow man in times of crisis.1 Freedom can be positively restricted 
should society be conceptualized as a vast interconnected network of people. This ties in with 
the aforementioned notion of the common dignity of mankind which appears to be inherent in 
all the worldviews, albeit with varying degrees of explicitness. Interviewee 3 also made 
reference to how the constitutional right of freedom can be validly restricted under certain 
circumstances.1 As with Interviewee 12, Interviewee 3 uses the example of Dutch society to 
illustrate how freedom of press and criticism has cultivated a culture of compliance which 
willingly allows limitations to their freedom. 

Limitations of freedom were approached very differently by Interviewee 4, who cites that 
trust in the government is often won through a twisting of the truth. Interviewee 4 examined 
the idea of political framing and how the issue of COVID-19 is largely minimized to ensure 
that people remain calm.1 This is problematic as there is limited transparency between 
government action and society. Nevertheless, Interviewee 4 also concedes that to require such 
a call is improbable as the difficulties of being a moral leader manifest themselves greatly in 
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all that is done. The lack of information coupled with the general unprecedented nature of the 
situation forces any political leader to make decisions which inevitably fall short of the mark. 
However, this does not mean that the Church ought to be silent on such political issues. As a 
Russian Orthodox Christian, Interviewee 4 notes that the Russian Orthodox Church has a 
responsibility to promote human rights by promoting what it means, above all, to be human. 
The sacredness of human life must serve as the foundational basis for the active promotion of 
democratic values with the common dignity of mankind serving as a basis for policy making.1 
Thus, even though the Russian Orthodox Church cannot physically continue its religious 
practices in light of the pandemic through kissing or taking communion, these limitations to 
freedom of worship are justified given the magnitude of the situation. This idea of the 
common dignity of mankind was also espoused by Interviewee 1 although her perspective 
was rooted much more in concern for the wider community rather than as a political matter. 
Nevertheless, much like Interviewee 2, Interviewee 1 did voice criticism of the US response 
to the crisis arguing that its placement of freedom as a supreme was problematic leading to 
more societal issues.1 

Responses to Political Decisions 
All the interviewees argued in favor of the various restrictions currently in place. As formerly 
mentioned, the general argument in favor of limiting freedom is the idea of holding a 
responsibility to fellow human beings. Interviewee 10 noted how the Islamic community for 
instance finds it easy to cope with the lockdown and notes two main contributions of the 
Islamic community. The first is akin to the other perspectives: ensuring the virus does not 
spread any further given the lasting societal impact by proving the people with appropriate 
information. Pandemics were common in the time of the Prophet Mohammed and thus the 
principles followed by leaders in those times such as minimizing social contact are largely 
mapped on to the current context to motivate followers to abide by governmental policy. The 
second contribution is linked to the practical adaptation section and focuses on steering a 
proportional path whereby the interests of followers and the wider society are balanced to 
ensure followers have stability.1 

Another interesting response to the political decisions was that the policies did not fit neatly 
into any political ideology. The crisis has acted, in a sense, like a great equalizer which has 
dismissed labels such as capitalism and socialism in favor of practical solutions not 
necessarily rooted in any one fixed approach. This was primarily advocated in the Hindu 
perspective provided by Interviewee 11. As a crisis management team, in the context of the 
Dutch government, party allegiances have been temporarily suspended to ensure a fast and 
efficient response given that it is unclear which of the approaches each party traditionally 
appeals to cannot certainly aid the current situation.1 This concept was further developed by 
Jewish Rabbi Interviewee 9,1 who notes that people serving as representatives are not 
necessarily health experts and that they ought to seek the aid of medical experts to decide 
what is right or wrong rather than consider political ideology as a starting point. By stark 
contrast, Interviewee 8 came to the opposite conclusion. He notes that extremism is 
heightened in this crisis since the political parties may wish to use only what they know best, 
expressing hesitation to experiment given the gravity of each political choice.1 Regardless of 
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which perspective is considered, the conclusion is essentially that the approach taken by 
governmental bodies is radically against common trends with religious viewpoints often 
serving to either further or limit certain political ideas. 

3.4. Practical Adaptations 

The crisis has affected all areas of life with religion being a key area of disruption. Routinely 
schedules community functions have been put to a halt with the advent of various social 
distancing measures. This has raised questions in regard to the best means to adapt to the 
situation. In contrasting both the effect on religious and non-religious practice it provides a 
helpful overview when deciding a sensible moral route to pursue. 

Effect on Religious Practice 
The practical effects on various religious practices and traditions meant that leaders were 
required to address suitable alternatives to followers. Naturally in this modern age, the 
internet has shifted most of the religious practices to the internet so that followers can still 
seek advice and guidance from religious leaders. In the case of all Christian denominations 
the communal aspects found in Church services was the most visible compromise. However, 
this manifested itself in different ways depending upon the tradition of practice. The broadest 
viewpoint was taken by Interviewee 6 who highlighted that as a response to the crisis the 18 
main churches in the Netherlands are looking for alternatives in providing spiritual support to 
followers. A notable example is how they organized church bells to ring every Wednesday 
evening for about fifteen minutes to provide consolation to people.1 She said the bells offered 
consolation to both people who go to Church and people who do not. Interviewee 4 recalled 
how the Russian Orthodox Church was largely affected by the changes since they were forced 
to stop their traditional practice of kissing and communion due to the high risk of the virus 
spreading by those means.1 The same was true for the Catholic Church as evidenced by 
Interviewee 3, Interviewee 1 and Interviewee 2, all of whom touched on the need to continue 
church services online. Interviewee 3 further noted how the crisis forced pastors and priests to 
make increased use of available technologies to ensure support and encouragement.1 
Interviewee 3 also elaborated on how he among many others used the media as a tool to 
provide assurance and support for people by answering questions they may have in this 
troubling time. 

Interviewee 10 spoke on the impact the crisis had on the  communal or collective aspects of 
Islam. As with the other religious leaders, Islamic leaders such as Imams are forced to find 
alternatives to ensure that followers remain connected to the community. Interviewee 10 also 
stressed, however, that leaders had a responsibility to provide new ways to experience a 
spiritual connection so that individuals do not succumb to loneliness. Interviewee 10 
particularly stressed the familial aspects of Islam,1  emphasizing how families are now 
dependent on their relatives for spiritual guidance more than spiritual leaders and teachers due 
to the lockdown. In the case of Islam the most challenging aspect to adapt to is the routine of 
daily prayers and gatherings at the mosque which have completely come to a halt.  Imams and 
mosque organizations, however, are also discovering possibilities of social media, using it for 
online prayers and programs directed towards their own community. Although the communal 
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practice of Islam is as good as impossible since the beginning of the corona crisis, the Muslim 
community does what it can to help and care for the elderly, keeping the distance measures in 
mind. Though not explicitly mentioned, the crisis further coincided with the Islamic calendar 
time of fasting known as Ramzan further compromising religious practice in important areas 
of Islam. 

The Jewish community also faced effects with regard to communal practices. Interviewee 8, 
Interviewee 9 and Interviewee 7 all made reference to how communal prayers were largely 
moved to online services to reconcile religious practice with governmental measures. 
Interviewee 8 further expanded this idea of communal practices by highlighting how 
important festivals are celebrated by Jewish communities. What was specifically highlighted 
at the time of recording the interviews was the festival of Pesach or Passover which is 
celebrated in remembrance of the Exodus story.1 Many devout followers of the faith look 
forward to such festivals as with Christians looking forward to Easter and Muslims looking 
forward to Eid-al-Fitr. The point espoused by Interviewee 7 is that this will lead to a deeper 
appreciation for technology. This development provides a welcome alternative which 
probably  would not have been available previously and while it is limited in impact it is 
stronger than most other alternatives. 

Practical Adaptation Outside Religious Practice 
Interviewee 1 notably highlighted instances where individuals, regardless of religious belief, 
were adapting to changes within the wider society. Interviewee 1 voiced how the crisis invited 
personal reflection into who we are as individuals and this ultimately enables individuals to be 
more faithful to who we are meant to be.1 Building on this point she established practical 
adaptations in light of the social teaching of the Catholic Church. In particular she noted the 
relationship between the individual and the common good – a notion further expanded on in 
the theme of community and solitude. Nevertheless, Interviewee 1 raised issues of how the 
crisis enabled a re-evaluation of how we approach issues in which both the individual and the 
community are central. She cited the example of environmental protection as a relevant topic 
of this discussion in this area since we are all responsible but at the same time none of us are 
since it is difficult to point fingers at any one individual for the damage they have done to the 
environment. Religious leadership must continue to voice concerns in the contemporary world 
and adapt their teachings towards those issues. 

One issue which was notable in the Catholic perspective, voiced by both Interviewee 1 and 
Interviewee 2, was the idea of how war and armed conflict are radically adapted to suit 
current circumstances. Interviewee 1 is of the opinion that the Catholic position is taking an 
increasingly more non-violent position. However, non-violence need not be limited to war but 
can also take the form of ridding Catholicism from cultural and economic violence with 
others of a different opinion. In terms of warfare, Interviewee 2 pointed to her efforts through 
Pax Christie to support UN Secretary General António Guterres calling for a global ceasefire 
on the part of all armed actors.1 These opinions characterize a desire for religious leadership 
to be involved with more than just matters of religious practice but showcase how moral 
leadership rooted in religious thinking can serve for the culture of the world to adapt to 
current circumstances. 
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This perspective of religious leadership playing a role to shape the culture stands in marked 
contrast to the humanist position. Interviewee 12 states that while it is healthy to hold a 
respect for religions, overestimating religion by solely relying on religion is wrong.1 Through 
the voluntary approach taken by humanism, Interviewee 12 illustrates how this creates a 
flexible means whereby the Dutch society can adapt to any circumstance in a crisis. As with 
all faiths, humanists must also cope with solitude. Unlike religious communities, however, 
they are affected by the closure of secular institutions where people gather for leisure, arts and 
sciences amongst a plethora of activities. In so doing, Interviewee 12 suggests that humanists 
adapt by providing support to individuals who do not necessarily hold strong religious 
convictions. A notable issue which Interviewee 12 highlighted was how the organization he 
currently oversees was able to redefine who can attend funerals during the crisis, as the 
association took a very critical tone of the government’s initial policy to only allow direct 
relatives to attend funerals. For Interviewee 12, Humanism is inspiring since the way it adapts 
to situations is pragmatic in a manner which is inclusive. 

3.5. Injustices 

The pandemic has played a revelatory role in exposing various injustices within society. 
Despite impacting virtually all aspects of life in a similar manner, the effect has been different 
on the basis of various socio-economic factors. The interviewees all addressed these issues 
and pointed to some notable areas of critique to better understand the virtues moral leaders 
ought to put on to address injustices. 

Inequality in Access to Remedies 
We spoke to Interviewee 10 about how the virus treats everyone equally, yet some people are 
still in a worse position than others. He says that that inequality comes from the past. The 
virus sort of equalizes everything, but the fact that some people are in a weaker situation does 
not have to do with the virus. Rather it has to do with our history.1 The virus shows us that no 
matter what development we go through or what technology we invent, we remain vulnerable 
as human beings. Regarding solutions for the virus he says that we can’t separate ourselves 
from other countries. We should support each other, and our politicians should share their 
knowledge about the virus. Only that way will we find a solution for the pandemic. 
Interviewee 4 pointed out how the virus has exposed the unequal divisions of wealth in 
society causing a ripple effect. Poorer communities in the UK for instance are unable to 
adequately social distance themselves due to cramped living spaces.1 These inadequacies are 
largely unrecognized by governmental bodies and this fosters a growth in populism – a 
separate but related theme. Interviewee 12 further included another notable example of 
inequality where a government policy allowed religious organizations to be exempt from 
certain restrictions placed as a result of social distancing.1 These created disadvantages for 
certain members of the population who did not necessarily identify as religious. 

Interviewee 6 focused on the relatability of the issue caused by injustices. As a result, 
temporarily quarantined individuals are now able to not only appreciate their privileged status 
but are further encouraged to show compassion for individuals for whom isolation is much 
more permanent. Interviewee 6 paid particular attention to individuals such as the refugees in 
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Lesbos and other Greek islands.  The isolation due to the corona crisis exposes people to 
feelings that refugees in refugee camps feel even stronger, namely being away from family or 
friends for a longer period of time.1 They are in a kind of permanent isolation, worse than the 
one most other people are subjected to currently. Maybe we can feel more compassion for 
them now that we go through something hard ourselves. We may feel more compassion 
because we are exposed to isolation ourselves. Perhaps this issue is aptly concluded by the 
Jewish beliefs of Interviewee 7, who highlights the greatest of all commandments: to love 
your neighbor or “next one”, your fellow human being as yourself.1 Interviewee 1 also 
pointed to the example of refugee camps and further described their heavy populations with 
limited access basic amenities such as water and medical care.1 A society with limited health 
care already evidence clear divisions and inadequacies within any society claiming to be 
based on the principles of justice. 

Factors Contributing to Injustice 
A key issue unique to the COVID-19 crisis is the spread of information as a result of the rise 
of the internet. Misinformation has caused various rumors about the virus to become 
embedded in human consciousness.1 As a result of this individuals make decisions which are 
not necessarily just. Interviewee 12 noted how access to education may result in people taking 
different decisions in regard to the crisis.1 As a result of this, justice becomes a tedious task 
since all individuals are conflicting with regard to the necessary steps that need to be taken. 
This point leads on to the issues of racism spewing as a side effect of the health crisis. 
Interviewee 8 reflected on how the virus caused increased hatred toward individuals hailing 
from China or of Chinese origin or nationality due to the virus originating from that region. 
Using herself as an example, Interviewee 4 noted how as a Caucasian woman she was well 
aware of the privileges bestowed upon her which resulted in the injustices rampant during this 
virus.1 

These injustices were further understood by some of the interviewees through the lens of 
relevant events. Interviewee 1 turned to the historical parallel found in World War II and the 
period of global decolonization. Interviewee 1 noted the impact of leaders with the 
community of faith who stood up for what they believed to be truly human.1 Interviewee 1 
suggests that it is the implicit silence of members within the community of faith that cause 
evil acts of mankind to prevail, namely injustices to certain persons within society. Similarly, 
the Catholic view provided by Interviewee 2 examined how the rising support for 
discriminatory governmental policy in the USA is due to a lack of education on issues 
concerning equal access to certain facets of life.1 Moral leadership is thereby characterized by 
a willingness to educate people about contemporary matters, something reminiscent even in 
what Interviewee 12 stated. 

4. Discussion of Findings 

4.1. Moral Leadership in Light of the Interviewee’s Opinions 

By observing the said by the diverse group of participants a general trend of traits a moral 
leader needs to possess appeared. A good leader is one that stays in touch with his followers 
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and is sensitive to their lives and experiences. It is the trait of communication and awareness 
multiple interviewees put emphasis on. Interviewee 5 used Pope Francis as the example of a 
perfect leader who is able to communicate with tens of millions of people and makes them 
feel like a part of one community. The communication with their followers can also be 
established through media publicity as Interviewee 11 states  that people seek guidance and 
such an act would inspire them. Interviewee 1 believes this is what sets a good leader apart. 
Being able to be sensitive to the actual experiences of the people one is trying to 
lead/represent makes the biases they have less prominent and increases their overall self-
awareness.  

The act of providing guidance and showing leadership was underlined by some and was 
indirectly implied by others. Despite its seemingly obvious character, the interviewees felt the 
need to reiterate. It is about taking the initiative in times of crisis to give purpose and advice 
to the ones that are struggling. There is a connection to the theme of community and taking 
care of the ones in need. However, the call for leadership goes a step further because it 
presupposes a hierarchical relationship where one holds more power than others. As such, it is 
assumed that the one guiding has more knowledge or experience and is expected to provide 
moral but also practical help to ones that look up to them. Interviewee 11 expresses the need 
for chaplains to show leadership in times of crisis. It illustrates the responsibility that goes 
along with the title one holds within the hierarchy given that leadership is expected regardless 
of the magnitude of the crisis or the familiarity of the one leading. He also underlines that one 
has the obligation to lead only if oneself is not feeling anxious about the situation. On the 
other hand, instead of expressing Interviewee 9 provides guidance himself which could be an 
indirect support for the need for such a quality. Such a way is also reflected by Interviewee 3  
who tries to be on Tv from time to time and tries to send encouraging letters to other religious 
people. He adds that such an act of communication with others and taking leadership has the 
effect of encouragement for others because they feel reassured knowing someone is praying 
for them. Interviewee 10 also supports it by giving the practical illustration that when people 
are not able to attend the mosques and perform their religious practices in the way they are 
used to feelings of loneliness might appear. Those are something the leaders need to be aware 
of and attempt to address. Not only does such characteristic exemplify the actions a leader 
needs to take, it also shows that the definition of a leader greatly differs amongst the 
participants.  

Another step that links to communication is the allowance of space. It is to give people the 
ability to feel in the moment and deal with their emotions as they see fit while receiving 
guidance. Interviewee 11 states that while leadership is important it is just as valuable to let 
one’s followers express their anxieties but also to actively ask for them to share. Such a step 
was not mentioned by most but it could be said it was implied by their statements that the 
leaders need to be sensitive to the responses to the followers.  

It is worth mentioning that some interviewees focused on the leadership of God as a guidance 
method which meant that the basic principles of the faith, according to them, were the leading 
factor. However, that does not actively rely on what type of characteristic a leader should 
have but rather expresses that perhaps the true leader is one and that is God and everyone else 
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just spreads His teachings around. Or it could simply express that narrowing down one 
method of leadership, is to ignore not only the varying backgrounds leaders undertake but also 
the diverse needs their followers have.  

4.2. Ethical red lines - Critical Incidents - taking the worst case scenario and 

how we can respond to that if it occurred 

Virtues in regard to moral leadership naturally beg the question as to the boundary lines of 
operation. These so-called ethical red lines were notably identified by John Rawls in his book 
The Law of the Peoples.1 Rawls’s focus is particularly within the context of the Supreme 
Emergency Exemption Theory, which implies that innocents may be allowed to kill other 
innocents in supreme emergencies. Mapping this onto the COVID-19 crisis suggests that it is 
within the moral limits of leaders to allow individuals to continue to fend for themselves even 
if it is at the expense of others. This notion of moralizing normative moral practices was 
generally not discussed in the interviews but was heavily implied. 

Many of the leaders for instance gave their view on ideas of injustices within society and 
further commented on how they felt politicians reacted from the point of religious ideals. The 
most evident way in which this came into question was through our unknowing use of a 
critical incident technique.1 A significant question which was asked to all of the interviewees 
was how the current COVID-19 crisis is similar to events that had previously occurred. A 
notable parallel was drawn with World War II. This parallel is relevant to the world but 
manifests itself differently on the basis of geographical location. In the Netherlands for 
example, this was the first time that schools were closed since World War II. Another 
example that comes to mind is how certain limits had been placed on what people were 
allowed to buy during the initial stages of the pandemic due to the overwhelming amount of 
panic buying.1 

The interviewees all touched on this idea of appreciativeness due to the equalizing nature of 
the crisis. Whereas Interviewee 12 was more focused on how individuals will have a greater 
appreciation for art as well as the commonality of human joys, Interviewee 6 emphasized the 
increased compassion humans could have towards more vulnerable members within society. 
Other voices such as Interviewee 10 touched on how the pandemic led to a greater 
appreciation of globalization, and how the world is increasingly more interconnected. This 
idea of a shared dignity was inherent in all the interviews and it was really this common 
dignity which appears to be the focal point of all the interviewees to one degree or another. 
Thus, we can largely conclude that this idea of removing these ethical red lines is problematic 
as it drops a basic virtue which all moral leaders ought to promote: to treat their fellow 
humans as they wish to be treated. Failing to do this simply regresses humanity to a 
Hobbesian view of the natural world which critically targets the inherent selfishness of 
humankind.1 
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4.3. Additional Considerations 

Although previously mentioned, the idea of globalization was prominent in many of the 
discussions. Despite the interviews largely being largely rooted in Dutch politics, there were 
some notable international voices. Interviewee 1 and Interviewee 2 of Pax Christie were 
notable voices from outside the Netherlands. Interviewee 1 spoke on how globalization was 
presented and carried out in a manner which was beneficial to countries which were already 
prosperous and well-off. The virus highlighted this means of globalization which suggests that 
moral leadership is characterized by virtues which do not limit themselves to one particular 
region. Considering globalization it is becoming increasingly necessary to make moral 
decisions which have an impact on persons outside the local borders of a particular territory. 
Interviewee 1’s interview was also interesting in that it expanded the community of leaders to 
people who are not necessarily leaders in a political sense but she characterized the ideal 
leader as one who is able to understand different perspectives before making decisions. In 
doing so, she linked leadership to that of Pope Francis, highlighting his increased willingness 
to exemplify the teachings of the Second Vatican Council. 

Interviewee 2 highlighted the lack of moral leadership, at least in a democratic context, is due 
to the lack of involvement from the general population. For a democracy to function properly 
individuals need to display an interest in the leadership and vote for their leaders on the basis 
of informed decisions. Many of these are due to a lack of civic education on the importance of 
such an issue. And this links strongly to what Interviewee 6 and Interviewee 1 highlighted in 
relation to freedom. The best moral leaders need not necessarily be the ones who promote 
freedom as the ultimate virtue. Freedom is pointless if it cannot be experienced. Rather 
through a deeper understanding of the other, especially in the context of globalization it is 
better to limit freedom out of a concern for the well-functioning of society. For moral leaders 
to come out victorious, it requires crossing the border and sharing information on a global 
scale rather than limiting it to a particular people group. Interviewee 10 had noted this lack of 
international coordination to be the reason for why a solution cannot be quickly agreed upon. 
Thus, it seems fitting to highlight that a key area of concern for a moral leader ought to be in 
understanding their place within the large global framework before making lasting decisions. 

Interviewee 12 also pointed out that the impact of this pandemic is not to create a new issue 
for governments to tackle. Rather this pandemic has impacted individuals because it has 
increased the scale of already pre-existing issues which have been prevalent in society. 
Understanding the crisis from this perspective ought to provide a new lens through which 
moral leadership can be practiced not only during the crisis but after the crisis is, hopefully, 
over. Perhaps an illustration from warfare is helpful in elaborating on this point. During a war 
it is the duty of the moral leader to get their people out of the war in a fair, just and effective 
manner. However, the challenge for the moral leader after the war is finished is to maintain 
the peace which proves to be a far more difficult affair given that the existing reasons which 
originally resulted in the war may prevail within society. The same is true in the context of 
COVID-19. Issues such as mental illness, discrimination and inequality are now surfacing. 
Should the virus end,  it is foolish of any leader to simply cover up these issues as if they 
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never occurred. According to Interviewee 4 it is because of neglecting these problems that 
people began turning to more populist politicians whom they believed better captured their 
interests. Moral leadership also seeks to settle moral crises which only surfaced as a result of 
the current crisis rather than suppressing them once a crisis has come to a close. 

5. Evaluation 

5.1. Developing these Views Further 

While seeking to find the answer to what type of moral leadership would ultimately prove to 
be needed in order to pass through this pandemic as successfully as possible several, 
clarifications need to be made. During the process of developing our own views on the issue, 
we tried to utilize a number of academic articles that ponder on the importance of moral 
leadership in times of crisis. However, the majority of the crises that were used were either 
due to armed conflicts, economic, or humanitarian ones but each and every one of them was 
at a much smaller scale and spoke about and targeted a whole other set of effects that had to 
be solved. We used their analysis as a starting point for conducting our own view and 
attempting to draw parallels where possible. Additionally, news articles were used to link to 
the current pandemic at hand for which there are not yet currently applicable academic 
sources.  

Anello’s article addresses moral leadership as a whole and does not segregate a certain group 
that needs to fulfill requirements in order to be a leader.1 It was revealed that each person 
holds two main moral leadership responsibilities - “search for and recognition of truth” and 
“the application of truth in the processes of individual and social transformation, and in all 
other aspects of daily life”. Keeping in mind that this paper was written in 2006 and aimed at 
“global crisis and accelerating peace and change” it still holds value as to what exactly a 
leader needs to abide by. It was clarified within the research itself that ‘truth’ does not have to 
be limited to a scientific one but also ‘truths’ that have been formed upon the basis of religion. 
As such, it establishes the principle that moral leaders, whomever they might be, need to 
consistently seek to research and ensure their facts are as reliable as possible given the 
situation. It seems applicable in the context of COVID-19 as much as other crises due to the 
perpetual increase of fake information or misinformation in such moments. It is an observable 
trend that in a moment of panic social media as well as traditional media does not fact check. 
As a result, it is oftentimes that it is up to a body/person that is respectable in a community to 
be taken at face value for their words and information they give, therefore having the ability 
to clarify the misinformation or fuel it. Thus, it is necessary that a leader, while attaining all of 
the above-mentioned qualities the interviewees have mentioned, to take upon the 
responsibility of contacting reliable sources and being in search of information that aligns 
with the truth to that faith. Thus, the followers would be able to truly rely on their leaders. 
Truth in this context suggests that the leader needs to be one that is trusted and respected by 
its followers by providing facts that correspond to the truths of the faith or study not 
necessarily taken as a ‘truth’ universally.  
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When seeking articles about moral leadership during the pandemic a trend was seen that 
indeed morality is used interchangeably with ethical leadership. It is usually spoken about in 
the context of business or political leaders and speaks about leading while keeping the well 
being of people in mind. However, within the context of our research, it tackles a whole other 
area entirely. Ethical leadership focuses on the behaviour the leader himself is exerting 
whereas moral leadership suggests not only the way the leadership has been carried out but 
also the value of the leadership itself. Regardless of this difference, it can be seen that some 
tips in the article of Nina Mazar, a professor of marketing and behavioural science, while in 
an entirely different area could be applicable here as well.1 In the article, a number of current 
dilemmas we face are listed. Those dilemmas would greatly affect the moral leaders as they 
will need to face them, form an opinion on them, and then share this opinion with their 
followers which will have an outreaching effect as a consequence. For example, with the 
limited number of ventilators, the questions on - who should be the one to receive the help 
and who should be the one deciding the guidelines of who deserves more help than others, 
appear. The approach that was suggested was that professionals from all fields will need to 
get together as a part of the Global Economy to evaluate the situation and ponder on the 
ethical issues. This approach can be utilized within the definition of moral leadership our 
report has been based on. The moral leaders can form better opinions and think about the 
issues more actively if they reach out to other leaders from other fields that they might not be 
professionals of, to communicate and exchange ideas. Given that the virus does not only 
affect the health but humanity in general and all of the components it goes with, it would only 
be logical that perspectives and opinions should be appreciated now more than ever. 
Therefore, a moral leader should be one to seek other opinions and form their own by 
agreeing or disagreeing with them.  

A moral leader should also act within the legal frameworks. It is a relevant point to underline 
due to a situation Interviewee 1 relayed, a priest that organised a 500 gathering with his 
followers despite the explicit illegality of it. This leader was one that led its followers against 
the laws of the country he resides in. While it is entirely possible the perspective of the moral 
leader is one that differs from the government in the crisis, given that from dire circumstances 
controversies are born, one should still not lead his followers directly against the legal 
bounds. This way he put them in danger not only in the context of health but also with their 
freedom of citizens as they could have been legally charged. Given the great responsibility a 
moral leader carries, he/she is expected to act as a reasonable person and lead the followers 
with caution.  

5.2. Limitations 

This research is by no means conclusive, and this was reflected in the decision to conduct this 
research in the style of exploratory research. It seeks to concretize themes which were only 
generally understood prior to conducting the study. As a result, this choice to maintain five 
core themes as the subject of analysis has already resulted in a limitation of other areas of 
exploration in the study. This deficiency is already addressed to a certain degree in the 
discussion section of the analysis where steps to further develop the research was considered 
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as well as some considerations which were not the explicit aim of the research. Nevertheless, 
limiting the research to these core themes proved to be necessary to ensure that the research 
could follow a general pathway. 

Context was another key limiting factor which hindered progress in the research. The crisis 
itself, rather ironically, limited the means in which research on the subject matter could be 
conducted. All the interviews were conducted through Skype meaning that a certain personal 
element to the interviews was lost. The added technical issues during many of the interviews 
further meant that transcribing the interviews into a readable text proved difficult in the end 
despite the use of a reasonable transcribing software. These technical difficulties limited time 
which could be  used for the analysis. At times they also put off interviewees from answering 
questions either due to disturbing background noises or due to technical issues with Skype. 
Nonetheless this limitation was largely resolved by all the interviewers, and no interview was 
so poorly conducted that no information was received. 

The time frame of the project was also a limiting factor. What is interesting about the 
COVID-19 pandemic is its multidimensional impact. Despite originating as a health concern 
it has evolved to impact the world economically, socially and politically. In discussing the 
theme of injustice, for instance, the interviewees could not give their opinion of moral 
leadership in light of the ongoing global black lives matter protests. This is just one example 
of how all the themes are open to wider development should the interviewees be asked on 
how moral leadership can be characterized as this issue unfolds into new territory. In a sense, 
however, this limitation is the most difficult to resolve as there may be lasting effects of the 
crisis even once it is over. We can nevertheless attempt to expand on these ideas in future 
research by regularly revisiting the issue under different circumstances in light of its 
developments. 

Readers must also be cautioned that the research is limited also by the availability of 
resources and the urgency of the issue. As aforementioned, the crisis was very new meaning 
that its development was uncertain and various factors could not be taken into account. It was 
difficult for the interviewees at times to come to an outright conclusion about  how the ideal 
“moral leader” is characterized. Interviewee 4 most notably pointed out that this was indeed a 
very difficult time for a moral leader as it is difficult to make a judgment call with regard to 
how one must progress. The same can be said of this research. Some decisions were taken ad 
hoc with planning being kept to a minimum to ensure the interviewees were honest with their 
opinions. Questions were open which meant that the interviewees occasionally moved into 
areas which were not necessarily expected. The method of analysis through the use of direct 
observation inevitably must have looked over certain ideas and nuances which the 
interviewees implicitly conveyed. Remedying this matter is complicated. On the one hand, the 
easiest solution is repeating the analysis with a fresh pair of eyes untinged by biases. 
Simultaneously, however, that runs the issue of missing out on key details which the 
interviewers alone knew. One thing is certain and that is that the findings must be taken as 
theories in development and not necessarily solid conclusions. 
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5.3. Bias in Interviews 

Imbalance of worldviews 

Organizing the interviews themselves was not a difficult task – the interviewees were 
generally able to make time for the interviews due to the ongoing lockdown. As a result, the 
interviewees had more time on their hands to dedicate to the research. This degree of 
organization, however, was not reflected in presenting an equal representation of all the 
worldviews. Gathering an even spread of opinions became an idealistic vision, to say the 
least, due to the time frame in which the interviews were organized. To conduct and carry out 
that many interviews was impractical, and therefore the notion of even trying to do so was 
scrapped early on in the research. The aim instead was to interview at least one leader or 
commentator of leadership from what we thought to be a prevalent worldview within society. 
Once this was satisfied we welcomed other interviewees should the time provided us so. 

The decision to carry forward the interviews in this manner resulted in an imbalance of 
opinion which can be said to have affected the research as a whole. Most vividly, the 
interviews are dominated by opinions rooted in Christian teaching and philosophy. Half of the 
twelve interviews conducted were with individuals coming from a Christian background – 
albeit from varying denominations. Three of the interviewees were Catholic, one Russian 
Orthodox, one East Orthodox and one representing the Ecumenical council in the Netherlands 
with the aim of promoting unity between denominations. As for the remainder of the 
interviewees, three of them at the least rooted their opinion in Judaism ranging from orthodox 
to more progressive opinions. One of the individuals spoke from an Islamic perspective, one 
from a Hindu perspective and one from a Humanist perspective. This uneven spread of 
interviewees affected the overall aim of the research as it stifled potential exploration into 
other areas on the subject. Expanding the research means that the variety of worldviews 
requires significant attention. 

Primarily Dutch perspective 

Another area of concern was how the research was carried from a perspective rooted in Dutch 
culture. The persons conducting the interviews came from a variety of different backgrounds: 
the Netherlands, Bulgaria, Germany, Ukraine and India. They were all nonetheless enrolled in 
a Dutch University. The majority of the interviewees were from the Netherlands, or at the 
very least they were Dutch citizens irrespective of their background. This suggests that their 
opinion on moral leadership and its characteristics thereof were shaped by Dutch political and 
legal culture. Consequently, this leads to the possibility that their opinion of Dutch and world 
politics is largely biased and in favor of societal norms. 

Despite the predominance of Dutch interviewees, it should be noted that international 
relations were a key area of discussion. The crisis has, of course, had a global effect and the 
worldviews presented are not limited to the Netherlands. Another issue, however, was that the 
individuals outside the Netherlands were all American which opens the possibility of a rather 
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Wester-centric perspective. This conclusion is also problematic, however, considering that 
individuals such as Interviewee 11 came from a Hindu background, a distinctively Easter 
worldview in its origins. Understanding this bias is difficult given that while the issue has a 
global effect, it does not mean all cultures react to it in a similar manner. As Interviewee 12 
noted in his interview, the type of government also plays a factor in how well measures taken 
by leaders are actually implemented. As with the imbalance seen in the worldviews, this bias 
can be mitigated with better organization and planning efforts should the research be 
expanded. 

Language inconsistencies 

One other small, albeit significant, point of interest is the language of communication. Most 
of the interviews were carried out in English. Three of them, however, were conducted in 
Dutch and then translated into English. This is concerning since language barriers often serve 
as a means for culture specific terms to lose their cultural meaning and significance. As a 
result, areas of analysis may have been largely overlooked in the process of conducting the 
research and formulated theories. 

Another concern pertaining to language barriers arises in the interviews conducted in English. 
Not all the interviewees necessarily spoke English as a first language, and this may have 
impacted the ability of interviewees to convey certain points. It further may have impacted the 
individuals conducting the interviews since the cultural distance may have prevented 
interviewers from picking up on key areas of interest. Language concerns are the only bias 
which hold no easy solutions. The best means to address the issue is to ask the interviewees in 
regard to their preferred language of communication. What can then be done at best is assign 
an interviewer who can best meet those needs and preferences. 

5.4. Potential Issues Arising in Expanding Research 

The research on moral leadership and its faucets relating to religious beliefs is manifold and 
this report was able to depict only one side of it.  

Time sensitivity  
It is of utmost importance while conducting research about a dynamic issue, to disclose the 
time period it has been conducted at. This is due to the existence of information asymmetry. 
At the beginning of the pandemic, there was limited knowledge on exactly what the virus 
consisted of and in turn, it was difficult to depict a method that would provide the best results. 
Over time more research is conducted and as such the information asymmetry, while still 
entirely prevalent, has been decreasing. As a result, the questions that were asked of the 
interviewees now might not even be relevant by the time further research has been conducted 
or even if relevant would most likely be answered differently. Due to the ever-changing 
available information as well as circumstances, interviewees would need to be re-asked about 
their opinion periodically in order to present the most accurate analysis. Such a process would 
prove to be challenging for both sides of the research and would still not guarantee 
inaccuracies given that interviews are taken on different days and even that small difference 
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might affect the results. Thus, the comparison between one another would no longer hold as 
much value due to the presence of information asymmetry. 

Accuracy of results  
The European Commission partnered with Futuris who spoke about the challenges as well as 
new opportunities in the field of research.1 It was brought to attention the inability to carry out 
the research process as usual and especially in the labs due to the measures against COVID-
19. On the other hand, he recognised that due to the crisis researchers from all countries have 
come together and are communicating better than ever, and online research has been 
developing at a much quicker pace. Utilizing this information in the context of the research it 
could be depicted that the issue of attaining reliable information is prevalent. While Futuris 
did speak about cooperation in the field of research, it is hard to guarantee that the findings 
would be made available to the general public, although they might be available to the 
researchers, thus leaving information gaining to news sources which could be greatly affected 
by political factors. As a result, even when expanding the research, when more information 
would be put out, it is not guaranteed anyone would have the ability to gain access to it.  

Additionally, the accuracy of the data put out by the countries has been proven to be less than 
close to the truth due to a number of factors including available tests, method of testing, 
health measures, the response of the citizens amongst other things. When conducting further 
research that would try to explore the background factors shaping the opinions of the moral 
leader, and increasing the sample size it would be sought information to seek patterns. 
However, that information is unlikely to be present, and even if it is, unlikely accurate, thus 
affecting the contextual trends that could be found about the interviewees. If for example, a 
leader does not find the crisis as dire and his country of residence has a low statistic of 
COVID-19, general conclusions could be drawn. If that information is proven to be relevant it 
would suggest that further information would have to be gained on the country and its 
pandemic proceedings. As such, the focus of the report would be shifted away from the main 
research question in order to provide a more comprehensive and informative report.  

Profession 
As was suggested previously while explaining the expansion of the views of leadership, a 
view from multiple fields needs to be gained in order to attain a somewhat viable result.1 
While this research focuses on moral leadership in the context of religious figures, it is often 
seen that religious leaders could specialise in different professional fields. Thus, with the 
expansion of research, it would be preferred to seek more interviewees with a more varied 
background and professional history so they would be able to provide a diverse perspective 
not only from a religious standpoint but also from a professional lense. That would in turn 
over complicate the process of choosing interviewees, grouping them, and analysing them 
while keeping all of those factors in mind. 

A number of issues can arise whilst expanding this research and that is a direct result of the 
uncertainty the crisis carries with it. When an issue is as multifaceted as is this pandemic, it 
would require detailed oriented research that would bring considerations of inaccuracies, 
anomalies, and dynamic changes of circumstances. 
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6. Concluding Remarks 

6.1. Impact of Moral Leadership 

If we consider the analysis in light of the data it is readily evident that the decisions taken by 
leaders have a profound impact on society as a whole. Regarding the subject of our research it 
is further evident that the lens under which these decisions are made also matter significantly. 
This research illustrates a rather bold claim in limiting exploration to five core themes. 
However, these thematic categorizations ought to serve as a starting point for further 
development and deeper insight into the true impact of moral leadership. 

The themes largely interconnect to showcase this impact. In regard to the theme of 
community and solitude the worldviews through which the interviewees approached the 
subject placed varying degrees of emphasis on what must be the focus of any moral leader. To 
have an effect it seems that a certain symmetry of community and solitude is necessary to 
have a noticeable impact. In those views which emphasized community there was a collective 
community appeared to create a united solidarity. This solidarity served to ultimately benefit a 
particular religious community. Leaders could appeal to similar doctrines and thereby allow 
followers to do their part towards a shared common goal. Where the focus was solitude the 
issue was towards personal reflection and individual development through acts of prayer, 
meditation or appreciation. 

Spiritual guidance while superficially the same saw areas of fundamental difference.  Each of 
the interviewees, regardless of their worldview held their own nuances in opinion. A common 
thread, however, was that each of the interviewees either took steps as leaders or vouched 
other leaders to provide guidance to followers adhering to common tenets of their worldview. 
In some cases spiritual guidance within a moral framework involved simple conversations 
with people. These served to aid individuals who may be susceptible to mental health issues 
arising from loneliness. Some means of spiritual guidance were much more institutional with 
structural hierarchies and authority playing fundamental roles. Hence, the impact of moral 
leadership can be characterized by how it is implemented. In regard to morality this impact is 
further affected by how the interviewees characterized the moral framework leaders act 
within. A possible conclusion is suggesting that moral decision making is essentially a 
balancing act. However, this conclusion can be criticized when we suggest that certain moral 
values are inherently objective. Nevertheless, understanding spiritual guidance as a spectrum 
of opinions is a helpful starting point to aid moral decision making in times of crisis. 

6.2. Expectations of the Leaders - here we need to use elements of an advisory 

report 

Corollary to morality we can characterize the expectations of moral leadership in line with 
whether their decision ought to be viewed as politically correct. This is a controversial theme 
where the views are not evidently black-and-white. The general view in support of limitations 
to freedom, for example, was that it was justified given the responsibilities of society. Yet the 
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rationale for these limitations was seen as dependent on  the socio-political culture of a 
particular region. In the case of a democratic state, moral leaders hold the further burden of 
gaining public trust from individuals regardless of their religious worldviews. Even with this 
trust, however, numerous issues arise. A prominent issue was how religious institutions are 
treated differently from those who do not uphold a specific worldview. A practical summation 
of moral political decisions is that they are difficult to make given the bounded rationality of 
humanity. 

Of course the last significant question, therefore, is how a moral is to properly address societal 
injustices in a time of crisis. Crises are notable for how they expose vulnerabilities and 
inadequacies within society. More so, however, is that they have a double impact: they not 
only expose pre-existing injustices but also reveal new injustices. In the specific context of 
COVID-19 a common injustice is the unequal access to healthcare and how the restrictions 
place unjust burdens on less income individuals in society. Moral leaders are generally 
expected to address these injustices, and according to the interviewees a sense of humility 
must accompany these decisions. Leaders ought to be willing to be criticized, but more 
importantly such critiques need to shape their moral decision making. Moral leadership in its 
most basic sense is characterized by a paradox: a willingness to serve beyond any barrier of 
colour, sex, class, age, and even of creeds. And these virtues ought to be accompanied by 
policies which largely balance the interests of the people which they trust are represented by 
their leaders. 

6.3. Questions for Further Discussion 

As has been previously elaborated, this study is by no means conclusive, and there are in fact 
numerous areas which require further attention and exploration. The following questions are 
derived for future thought and can also be considered when assessing moral leadership in 
times of crisis. Naturally these questions also open further points for discussion. Nevertheless, 
they enable a certain ambiguity and nuance to serve a complex issue appropriately. And while 
they are not conclusive they are definitely a guiding light. 

● To what extent does globalization hold implications for moral decisions taken by 

leaders? 

● Does morality necessarily shape all decisions, or can it be reasonably dismissed should 

circumstances provide? 

● How must moral leadership perpetuate the moral lessons taken from a time of crisis so 

that they hold a permanent effect? 

 
 


